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D General
EveCodeRight Online Video Podcasts (John Warren)

I've started to create Video Podcasts for the Community Center. You can access the
first one by following this link.  I've chosen YouTube as the site to post the podcasts
at. This gives you access to the podcast in a "streaming"” fashion. This means that

you don't have to wait for the whole file to download before watching it.

"

If you've got any ideas for future Video Podcasts, pass them along to me at
jwarren@eyecoderight.com

Hope to see you at SECO 2008!
JW

No comment yet...

&

Leave a comment

12/28/06

b General L
Resolutions for 2007 and Beyond (John Warren)

Well, its just about that time again. The Flex dollars have been spent, the vision
care plan benefits have all been used and all the 2006 expenses have been written
off. Now its time to make our 2007 New YearOs Resolutions, and hopefully keep
them!

Here are mine:

¥ Spend more quality time with my wife and two young sons

¥ Travel less for business and spend more time at home

¥ Get a better handle on my officeOs expenses. IOve changed accounting systems to
allow me to download my bank ledger into my accounting software.

¥ Reduce my COGS by 5% by making better bulk buying choices, maximizing
buying group discounts and reducing special orders and returns.

¥ Spend more quality time with my patients. IOve reworked my patient flow and
office setting to allow me to do just that.

¥ Present VST to every patient who is a candidate. This 21st Century technology is
simply to good to not share it with all of my patients

So, what are you resolutions and how do you plan to keep them?

Happy New Year!
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John Warren, OD
skype: jwarrenod

No comment yet...

&
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[} General

As | write this, I'm waiting for my first patient in the clinic at the nursing home that

| go to on Tuesday mornings. I've been providing onsite nursing home care for most
of the last 10 years. I've found it to be emotionally as well as financially rewarding.

| have the luxury of providing this care through a company called HealthDrive. They
schedule the visits, handle the billing and administration and | get to see patients,
simple as that. This group of patients is vastly underserved and very appreciative
receiving the eye care that they need without having to travel to get it. Here in
Wisconsin, the next five months are not great for seniors heading outdoors...

The vast majority of the care that | provide is medical in nature, not refractive. | do
provide refractive care, but | spend much more of my time and effort managing
sometimes complicated ocular health issues. Lots of Glaucoma, Cataracts, AMD and
Diabetic Retinopathy.

Optometry wins every time one of our colleagues interacts with other health care
providers, as | and other OD's do in nursing homes and hospitals. If you're not
providing care to nursing home residents, consider doing so. It will be good for your
soul and good for your finances......

JW

Nursing Home Care

Landon Liska, OD [Visitor]

John , | also see patients 1 day a week. | rotate between five different nursing
homes. It is very gratifying; however, | was wondering if you would share with me
what procedure codes you are using for the nursing home visits.

&

10/24/06 @ 13:40

"

0O General

Its that time of year again when lots of state associations have their one of their
larger meetings. The  Wisconsin Optometric Association just had ours last weekend,
Tennessee is having theirs this weekend and lowa has one next week. There's
never a better time to get togehter with old friends to catch up on what's new. If
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you feel the urge, please don't hesitate to tell your friends about our Community
Center.

EyeCodeRight exhibited at the Wisconsin meeting last weekend and it was exciting
to see how many OD's "Get It" with regards to not only EHR but web based
solutions. We will be exhibiting at several more state meetings over the next 12
months. Be sure to stop by and meet the ECR Team if we're at your state meeting.

One of the things that | enjoy the most about the annual WOA convention is
spending some time with the more "seasoned" OD's in the group. Younger OD's
(and I'm still sort of one of them) have so much to thank these trail blazers for
when it comes to not only scope of practice but business opportunities that come
from expanded scope of practice. Be sure to spend an hour or two soaking up the
experience of these OD's who came before us.

Talk to you soon!
JW

No comment yet...

&

"

0O General

I'm off to Vision Expo West. I've got a few hours of lecturing to do on Thursday and
Saturday and lots of meetings and other activities planned. We won't be exhibiting
at VE West but if you're going to be there and want to meet up, drop me an email
and we'll find a time to meet.

Have a great week, hope to see some of you in Vegas.

JW

"

[} General

After having such a positive experience with my MacBook, | bought one for my wife
yesterday. Not only does she have the advantages of the Mac OS, we can now
easily iChat with each other. iChat is a video conferencing solution that uses the
built in video camera in the MacBooks as well as the built in microphone. Great real
time video conferencing. For more about "alternative" communications methods,
read my "Cool Tech" article that's in this soon to be delivered ECR E Newsletter.
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One of the major changes that we're just starting to see in software and
applications is a shift from disk based applications to web based ones.
EyeCodeRight v 4.0 is an example of this. Its not just us though, Google has
recently released the first of what promise to be many more web based apps. Word
processing, spread sheets and more.

Besides letting you have access to applications and data from anywhere, these
types of apps allow you use just about any hardware platform or mix of platforms
that you want.

More to come.........
JW

No comment yet...

&

"

[} General

Those of you who have followed the EyeCodeRight Blogs and our webinars as well
as our newsletters may have known that one of our merry band was expecting a
new baby. Well, Lilah Blue Elfrink joined the EyeCodeRight team today! Steve and
his wife Terri are the proud parents of a healthy baby girl.

Please join me in welcoming Lilah onto this blue orb we call home!
JW

No comment yet...

&

"

0O General

I've been performing Orthokeratology/VST/CRT etc for the last five years or so and
I've had somewhat cyclical procedure volumes. | try to mention VST (the name
underwhich | market the procedure in my practice) to all patients who are
candidates based on refractive error, corneal shape and expectations. But I'm not
nearly as good about doing so as I'd like. The more | talk to patients about VST, the
more cases | do, its just that simple.

A few months ago, | realized that one of the things that optometry has been lacking
compared to other health care professions is that we lack "a procedure." Dentistry
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has orthodontia, Ophthalmology has cataract surgery and refractive surgery etc.
Well, our procedure is VST.

I'm not saying that VST should be pushed on our patients who are not good
candidates, but its time that main stream optometry realize that modern lens
technology and manufacturing technology allow us to provide excellent uncorrected
vision for most waking hours for our many of our patients.

If you've been wondering about VST/CRT etc for awhile, do yourself and our
profession a favor and take a couple of courses at the next few meetings that you
attend. There are even some good web based tutorials to get you started (just
google Vision Shaping Treatment for starters).

JW

Optometry's Procedure

Michael I. Davis, O.D. [Visitor]
Other proceedures are vision therapy, and low vision. We are in danger of losing
these to other allied helath professionals.

08/27/06 @ 09:00

1 comment

"

[} General

It appears that the FAA/TSA have relaxed their bans on liquids in the cabin of
planes, just a bit, but probably enough to keep our patients happy. Patients can
now carry on up to 4 oz of non-Rx medications, such as artificial tears or contact
lens rewetting drops. Initially, any liquid had to be for infant care or Rx medication.

Its still going to be interesting to see what travel is like with the new restrictions.
I've been lucky to not have any flights until Vision Expo West in Vegas next month.
But my wife's flying to NYC this coming weekend so I'll get a first hand account
from her for sure.

If you send out office newsletters electronically or have an office website, you might
want to create information for your patients via one of those two mechanisms.

JW

No comment yet...

&

Leave a comment
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It's getting to be that time of year when most OD's start thinking about their
"annual 179 purchases." Its better to start planning for these purchases (and
involving your accountant too) early rather than later.

So, my question to you is; What technology have you brought into your practice or
are you planning to bring into your practice in 2006?

For me it was 3D Eye Office by Eyemaginations, A PASCAL tonometer and I'll be
upgrading my RTA from the current 4.5 to the new and improved 5.0.

So, what's on your wish list?

JW

Technology In Your Office

jwarrenod [Member]

I've found the animations to be a bit better with Eyemaginations, especially on the
dispensing front. | also prefer the content for the "waiting room loops" with the live
video for products such as the Nike contact lenses, Transitions lenses, various
pharmaceuticals as well as multifocal IOL's.

Both are good products IMO.

JW

&

08/14/06 @ 05:55
Technology In Your Office

Daniel DeWinter OD [Visitor]
My hope is to get a digital camera. Looking at the zeiss so it can "hook up to my
field and OCT. Dan

&

08/07/06 @ 08:25

[} General ||

Children's Vision and Other Vision Concerns

| just spent a few minutes poking around the website 2020advocacy .

Its a great site (sponsored by VCA) if you're looking for several things. First of all, it
has a mechanism to look up your federal and state legislators. Second is that it has
guite a few papers on children's vision and computer vision issues. Some are a bit
old, but still valid. Third is a nice mechanism to locate and communicate with your
state and federal legislators.

A gift to the eye care community fromEyeCodeRight Online ~ WWW.0cularcommons.com




OcularCommons.com

Feel free to pass along any other websites that you find to be "optometrically"
interesting.....

JW

Children's Vision and Other Vision Concerns

Jeff Anshel [Visitor]

Jw,

The info on computer vision is a study done in 2004 by Kent Daum and sponsored
by PRIO. While it is interesting information and shows that computer use DOES
affect productivity, this in no way should be indicative that the PRIO instrument has
?thing to do with computer vision testing.

08/02/06 @ 19:37

1 comment
0O General =
Children's Vision and Other Vision Concerns

| just spent a few minutes poking around the website 2020advocacy .

Its a great site (sponsored by VCA) if you're looking for several things. First of all, it
has a mechanism to look up your federal and state legislators. Second is that it has
quite a few papers on children's vision and computer vision issues. Some are a bit
old, but still valid. Third is a nice mechanism to locate and communicate with your
state and federal legislators.

Have a great day!
JW

No comment yet...

&

Leave a comment
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0O General

For the last 13 years I've been on call or available via cell phone for my patients.
For the last few years (probably 5 years) my office voice mail system has given out
my cell phone number for after hours issues. I'm amazed by the number of times
that patients listen to the voice mail, leave a message on the office VM system that
they're having a problem and the office the next day to be seen, even when they
have a quite painful eye condition.
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My message specifically states to call me on my cell in the event of an ocular
emergency. It seems that people seem to see a lost contact lens to be one, but a
really sore, blurry eye just doesn't quite qualify!

So, how does everyone else balance patient access to after hours care with their
personal privacy and lifestyle?

JW

After Hours Access

jwarrenod [Member]

The reason | dropped the pager was toting around 2 devices. My cell just got to be
so cheap to use and easier to carry. Not saying my system is perfect. Once | add
another doc to the office/practice I'll probably go to a pager that the on call doc will
use/carry.

08/02/06 @ 05:39
After Hours Access

David Blair [Visitor]

Our phone system has an extension for emergencies that when a message is left it
calls my cell phone so that | may listen to the message. Works well...you do get
non-emergency calls at times but most are legit.

08/01/06 @ 11:04
After Hours Access

Daniel DeWinter OD [Visitor]

| have a pager that patients can call. | then call them back. Have had very few
pages for lost cl, lost nose pad ect. Pager does not go off very often at all. Problem
is touting the thing around and have also had it go off and not hear it untill much
later. Seems to work well. Like to have the pager instead of cell phone number
because get cell calls alot from family and friends ect. But when pager goes off |
know its a patient and can get pencil and paper ect ready to be ready to write
patients complaint, name ect down. Dan

08/01/06 @ 09:41
After Hours Access

Mike Murphy [Visitor]

| have a message on the machine that directs the patient to call an emergency
number that is a cell phone, and it has only rung 3 times since | opened in January,
only one was urgent, but | have also had people do exactly what you describe and
leave a message about painful eye!

&

08/01/06 @ 08:27
After Hours Access

Bob Gordon [Visitor]

A gift to the eye care community fromEyeCodeRight Online ~ WWW.0cularcommons.com




OcularCommons.com

Our office phone system directs the patient to the proper doc (we have 4 OD's in
our office) or the doc on call. The patient is instructed to leave a message and the
doc on call will call them back. The recording starts off...if this is a life theratening
emergency....... call 911. It states if the patient has an emergency push one

number or to just leave a routine message leave another. The system pages the
appropriate doc who then calls the patient. Has worked well for the 2 years we have
had the system.

08/01/06 @ 07:56

Scomments

"

0O General

From vacation that is. Our timing couldn't have been any better. Hot weather, lots
of sun and a great lake to swim in.

Its back to work now though, at the office and on ECR 4.0. Development is going
quite well and we're having a webinar Tuesday night July 25th at 8pm Central time
to go over the open development process and give an update on our status. We'd
love to have you attend. Doing so is simple, just email Steve Elfrink at
selfrink@eyecoderight.com to get registered.

| really can't wait for our new version of EyeCodeRight. Twice this week, my staff
had questions that needed answering on a non-time urgent basis. They emailed
me, | logged into one of the office computers and viewed the patient data in ECR
3.1 and was able to answer the questions via email (after the office was physically
closed for the day on one occasion) and meet my patient's needs, all from a coffee
shop in Minocqua, WI. With ECR 4.0 this will be even easier as I'll be able to access
my PMS and EHR data from anywhere in the world with an internet browser and an
internet connection.

Maybe technology isn't so great, 10 years ago, when | was on vacation in the North
Woods of Wisconsin, the staff had no way to contact me at all for a week.

Nabh, its better to be in touch, but on my own terms.
See you Tuesday?
JW

No comment yet...

&

Leav mmen
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Simply Amazing

| wrote a week ago about my new MacBook, well, I'm at it again. It came with
512meg of RAM which every thing | read said was "Ok, but not great." So being the
techno nerd that | am, | ordered 2 gig of memory for $161 delivered (2 1 gig chips)
from DealRam.

Yesterday (and just 20 minutes before | left for vacation) my RAM showed up. 5
minutes later, | was booting up what seemes to be the perfect notebook. A 2 gig
Dual Core processor MacBook with 2 gig of RAM. The performance boost is quite
noticeable, better than | expected infact. I've got several PC's in the office that
seem to run slow. I'm not sure if its that they are truly slow or if other newer
machines have just passed them up, but either way, I'm going to be putting more
RAM into them very soon. With the prices of RAM dropping so quickly, there's no
reason not to have as much memory in your computers as they will accept.

I've got no relationship with DealRam other than being a happy customer, but I'd
highly recommend them. Trey Sullins, OD turned me onto them initially.

Be well.

JW

"

[} General _
Its Vacation Time, at least for me....

After a very hectic first half of 2006, my family and | are finally going on a family
vacation. We're heading up to some of the most beautiful area around, Vilas County
Wisconsin. We're staying at what has become our summer get away, Pope's
Gresham Lake Lodge. Its far from fancy, pretty darn rustic actually.

The lake that | spent 2-4 weeks at every summer is just 10 miles away, Crystal
Lake. Its part of the state park system in Wisconsin and has some of the clearest

and deepest waters around. We'll be fishing in Lower Gresham lake every morning

and evening and swimming all day in Crystal Lake!

The roads in that area are great for biking too. I'm shooting for a 200 mile week,
which is pretty high mileage for me lately with as busy as I've been.

Don't worry about my computer sanity though. There's a great Cyber Cafe in
Minocqua that I'll visit every couple of days to download email and stay in touch
with you poor working saps!

My point about writing this (besides gloating a bit about the great state | live in and
the nice vacation I've got coming up) is to remind all of us to take the time to be
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with those people and places as well as activities that "make us tick." Life's too
short to worry about the little things. And most things that bother us are little
things.

Be well.

JW

Its Vacation Time, at least for me....

jwarrenod [Member]

I'm not sure what happened there, and | appologize for the repeats. | did things
like 1 usually do, but Safari behaved differently than IE. Yep, you read that right
Dan, I'm working 100% on a Mac for personal email, writing, presenting etc.

JW

&

07/12/06 @ 18:52
Its Vacation Time, at least for me....

Daniel DeWinter OD [Visitor]
Not only does he have to rub it in....... but he sends it THREE TIMES to rub it in.
Have a GREAT time. Dan

07/12/06 @ 15:05
2 comments

[} General _
Its Vacation Time, at least for me....

"

After a very hectic first half of 2006, my family and | are finally going on a family
vacation. We're heading up to some of the most beautiful area around, Vilas County
Wisconsin. We're staying at what has become our summer get away, Pope's
Gresham Lake Lodge. _lIts far from fancy, pretty darn rustic actually.

The lake that | spent 2-4 weeks at every summer is just 10 miles away, Crystal
Lake. Its part of the state park system in Wisconsin and has some of the clearest

and deepest waters around. We'll be fishing in Lower Gresham lake every morning

and evening and swimming all day in Crystal Lake!

The roads in that area are great for biking too. I'm shooting for a 200 mile week,
which is pretty high mileage for me lately with as busy as I've been.

Don't worry about my computer sanity though. There's a great Cyber Cafe in
Minocqua that I'll visit every couple of days to download email and stay in touch
with you poor working saps!

My point about writing this (besides gloating a bit about the great state | live in and
the nice vacation I've got coming up) is to remind all of us to take the time to be
with those people and places as well as activities that "make us tick." Life's too
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short to worry about the little things. And most things that bother us are little
things.

Be well.
Jw

No comment yet...

&

Leave a comment
0 General
Ilts Vacation Time, at least for me....

)

After a very hectic first half of 2006, my family and | are finally going on a family
vacation. We're heading up to some of the most beautiful area around, Vilas County
Wisconsin. We're staying at what has become our summer get away, Pope's
Gresham Lake Lodge. _Its far from fancy, pretty darn rustic actually.

The lake that | spent 2-4 weeks at every summer is just 10 miles away, Crystal
Lake. Its part of the state park system in Wisconsin and has some of the clearest
and deepest waters around. We'll be fishing in Lower Gresham lake every morning
and evening and swimming all day in Crystal Lake!

The roads in that area are great for biking too. I'm shooting for a 200 mile week,
which is pretty high mileage for me lately with as busy as I've been.

Don't worry about my computer sanity though. There's a great Cyber Cafe in
Minocqua that I'll visit every couple of days to download email and stay in touch
with you poor working saps!

My point about writing this (besides gloating a bit about the great state | live in and
the nice vacation I've got coming up) is to remind all of us to take the time to be
with those people and places as well as activities that "make us tick." Life's too
short to worry about the little things. And most things that bother us are little
things.

Be well.
JW

No comment yet...

&

Leave a comment
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[} General _
Well, Now I've Done lt!
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I've crossed over to the "dark side" and bought a Mac. With our new version of ECR
running on an Mac or a PC, | needed a machine to test on, so | had all the excuse |
needed to buy a new computer. | chose the MacBook 2.0 because | want something
small and light and a 13" screen is large enough.

I've ordered 2 gig of memory to put into it next week, but initially, the 512 meg
works well. | haven't even scratched the surface of what this baby can do with
graphics, but | really like what i'm seeing so far.

Office 2004 for Mac seems at least as good or better than 2003 for XP. I'll be adding
the ability to run XP as needed for those apps that simply won't run on a Mac.

Thanks to Trey Sullns, OD and Mark Sukoenig, OD for their help as | went through
the buying process. I'm sure I'll be talking with them quite a bit in the months to
come too!

JW

No comment yet...

&

Leav mmen

"

[} General

I hope that everyone had a nice a 4th of July as we did here in Racine, WI. The
weather finally cooperated, as did my 2 sons!

We were able to enjoy the parade and the company of our friends and family. |
even managed to fix an eye problem for a young patient who had a foreign body
tucked up under his eyelid.

July will be a busy month for me personally with vacations and speaking
engagements as it will be for EyeCodeRight. We're working very hard to incorporate
all the great input that we got at AOA!

Talk to you soon.

JW

0 General L —

New P t

| spent a few minutes this week talking with Dave Sattler of Alcon Labs. Dave and |

talked about the impact of multifocal IOL's on optometric practice.
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Many of our patients have already had these lenses implanted and millions more
will over the next decade. Gone are the days of simply referring a patient for
cataract surgery and letting the surgeon pick his or her monofocal lens of choice.
We now must be involved in choice of the lens design and in many cases the
specific lens chosen for each eye as well as the desired refractive outcome.

Look for more information at state, regional and national meetings as well as online
soon.

If you received two notifications for this blog entry, | appologize, my fingers tripped
about half way through the second paragraph earlier!

JW

New P t

jwarrenod [Member]

| agree that current technology certainly isn't "perfect.” The adaptation issues that
these patients have with silmultaneous vision IOL's (Restore and Rezoom
specifically) are similar to what we see with our aspheric contact lens patients. Any
of us who have fit many multifocal CL's can usually predict which patients will have
a positive reaction to them and which ones won't. Not 100% accurately for sure,
but pretty well.

That's the point that | think needs to be driven home. If OD's leave the education
(not selling) of multifocal IOL's up to the OMD's, we can also predict the outcome of
that too. No one knows a patient's vision needs and unique charachteristics like
their primary care provider, usually an OD.

Even factoring out lenticular changes, the aging eye does not function anywhere
near the 40 year old eye, that's for sure.

OD's have to keep themselves up to date with this technology, not to sell them to
pts, but to be able to make an accurate recommendation to the patient and the
surgeon at the time of referral. The education with the patient needs to start well
before they are on the way out the door to the OMD's office.

The choice to have multifocal IOL's used or not is a choice that is driven by many
factors, certainly one of which is price. There are many patients who will choose
"whatever my plan covers" and there are many who want whatever is in their best
interest. To assume that a patient belongs to one group or the other when it comes
to personal payment for a multifocal IOL is the same as not recommending the best
spectacle or contact lens vision correction option to the rest of or patients. In the
long run, no one wins.

It would be nice to have a way to accurately demonstrate the visual function with
the multifocal 10L, but with a visually compromised eye due to cataract, not very
probable or accurate.

Good conversation!
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JW

&

07/05/06 @ 08:49
New Podcast

Landon Liska, OD [Visitor]

After listening to Dave, | do not agree that technology is great right now, nor do |
see major improvements in the future. | do believe that with proper patient
expectation education, the patient is faster and more tolerable to accept the vision
they have received from surgery which makes it easier to manage the patient;
however, their vision is only functionable and never as good as when they were 40
like all the OMD's advertise. |, myself, worked with a refractive surgeon for 1 year
(2 years ago), and when | was in my 4th year externship | worked with the array
lens. There is really no difference in the complaints patients have post surgical
between the array and Restor. They still experience glare, halos, decrease contrast
and stereo. | agree we must give our patients alternatives of IOL's, but until third
party plans cover the multifocals, | never see them taking over the market. It

would be nice if we could put a multifocal soft contact lens over the cataract
patient. | have found that nearly 80% of my presbyopes that were recently wearing
multifocal soft lenses prior to cataract surgery have accepted the multifocal IOL's
better than someone who didn't. Maybe each contact lens company should develop
a multifocal IOL with the same optics as their multifocal contact lens. Don't think it
would make a difference, but sure would be a good marketing strategy. Isn't that all
they care about anyway? HAHA!

06/30/06 @ 09:14

2 comments

"

0O General

AOA was a great meeting, again. Not only was the exhibit hall a great chance to
network and meet up with old friends, we got to put faces to many names from our
Open Development and other webinars.

Vegas delivered as usual, lots of fun, not enough time!

Please share your favorite AOA moment. Mine was meeting an EyeCodeRight user
that I'd not had a chance to meet with before.

JW

No comment yet...

&

Leave a comment
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0O General
InfantSEE On TV

The Today show did an interesting piece on children's vision this morning. They had
an editor from Prevention Magazine and a pediatric OMD on to talk about children's
vision. The piece was great. Children's vision care was promoted with mentions of
the OMD's protocol for pediatric eye care. She was honest and even handed, telling
people to have their children examined by an optometrist or ophthalmologist if they
have any concerns about the child and at regular intervals after that.

The editor from Prevention did mis-speak about the InfantSEE program, she said to
visit the website to find an ophthalomogist in the InfantSEE program. Not accurate,
but not a big deal IMO.

Hats off to AOA and the InfantSEE project team for another great piece on
children's vision and specifically InfantSEE.

Here's a link to the online version of the piece.

Stop by booth 134 (EyeCodeRight) at AOA to learn about the InfantSEE form that
can be used to record and report InfantSEE exams!

JW

No comment yet...

&

Leave a comment

D Genera =

Ahhhh Technology

We're about to enter that "techno orgy" that is the AOA exhibit hall. What's the one

thing that you want to add to your practice before the end of the year?

Structural Imaging

PASCAL Tonometer

Topography

Autorefractor/Electronic Refraction System
Fundus Camera

Pachymeter

New PMS/EHR software

No matter what it is, you can bet that you'll find it at the exhibit hall at AOA. Don't
be a stranger, stop on by.
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And check for frequent blog updates as well as podcasts and videocasts from AOA
Jw

No comment yet...

&

Leave a comment

[} General ||

Interesting Article on Seizures and The Eyes

Dan DeWinter, OD sent me this link _today. Its to an interesting article about
different types of seizures and making the differential based on the eyes being open
or closed.

Have a great weekend!

JW

"

[} General _
EHR's In Use

One of the most frequent questions | get during lectures and via email is "how do
you use an EHR in the exam room?" The setup of the exam room is critical, as is

the manner that you keep the patient involved in the data gathering and data entry
process. This article is a great intro about using EHR technology in the exam room
w/out having patients feel that you are ignoring them.

Feel free to discuss this issue with our team at AOA also!
JwW

No comment yet...
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Leave a comment
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It doesn't seem like its been a year since the last AOA convention, but its been 51
weeks for sure! If you're heading to AOA in Vegas this year, be sure to do a few
things:

First of all, stop by the InfantSEE booth to show your support for all the great work
done by AOA volunteers and staff over the last few years. There's been a great
response from OD's around the country to the program and reporting the results of
your InfantSEE exams (both internally and to the InfantSEE project team) will soon
be easier. EyeCodeRight has developed an electronic form for AOA members to use
in their offices and to communicate with AOA. This form will be available in the next
7-10 days, look for more information as soon as it is posted and available.

Second, spend a bit of time in the House of Delegates. There's a contested race for
AOA Trustee this year and your state needs to know as much about the candidates
as possible. Seek them out and ask them about your burning issues, I'm sure that
all three candidates will be quite visible in and out of the house of delegates. Its in
the AOA House of Delegates that the business of the AOA is transacted for all to
see, exercise your right to attend.

Third, be sure to stop by the EyeCodeRight booth (#134) in the exhibit hall. Scott
Jens, OD will be introducing the new InfantSEE form and explaining its use in our
booth at 6pm. We're also planning on having a GREAT time on Friday night for
"Buck-a-Beer" night. Stop by to meet us, tell us what you think of what we've built
so far and give us feed back and desired features for ECR 4.0. We truly want to
make it what you want it to be!

I'll be doing some podcasts from AOA as well as some VCasts. I'll post links to them
from my blog as they go up on the net, as well as putting links from our Podcast
pages.

Talk to you soon, its going to be a great few weeks for optometry and an exciting
time for EyeCodeRight!

John Warren, OD

AOA's Fast Approachin

bnewman [Member]

| will be there, John, and hope to meet a lot of your readers and members from the
Optcomlist....

Byron Y. Newman, OD, San Diego

06/13/06 @ 18:22

1 comment
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[} General _
Renu Moisture Loc, The Answer?
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| picked this information _ up from a colleague who emailed it to the Optcomlist.
Sounds like the mystery may be over, but I've not seen anything else to confirm
this report so take it with a grain of salt until its confirmed.

JW
No comment yet...
Leav! mmen
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Renu Moisture Loc, The Answer?
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| picked this information _ up from a colleague who emailed it to the Optcomlist.
Sounds like the mystery may be over, but I've not seen anything else to confirm
this report so take it with a grain of salt until its confirmed.

JW

No comment yet...
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[} General _
Optometric Glaucoma Society E-Journal

Another great E Journal from the OGS just hit my inbox. Click here or on the title of
this blog entry to read it online. Great stuff from ARVO and elsewhere.

John Warren, OD

"

0O General

| had the good fortune to spend a few days in Seattle over the Memorial Day
weekend. | did something that I've not done for several years too. | didn't take my
laptop with me! | did have my Pocket PC with so that | could stay caught up on
email, but | couldn't do any financial analysis with QuickBooks, didn't want to write
any long documents etc on the Pocket PC. In short, | pretty much got away, and it
was glorious.

| found out a few things about Seattle too.
It rains there....... A lot
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They drink coffee there....... A lot
They eat some great Salmon there...... A lot

If you ever have a chance to visit Seattle, by all means do so. A great city with a
very relaxing vibe in a great setting. Be sure to eat at the following also:

Elliots

Salty's

Ivar's Salmon House

Any of the corner coffee houses, esp the ones that aren't part of a huge
international chain.

Talk to you soon!
JW

No comment yet...
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Leave a comment
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[} General

Which of the following are reasons that you attend CE events?
To meet licensing requirements

To improve my knowledge base

To improve my clinical skills

To meet my colleagues and renew friendships?

Hopefully all of the above, but not primarily for the first reason. As you can tell

from Community Center's content, we feel that education is very important. We are
in the midst of a paradigm shift in optometric practice, education and continuing
education. We plan to continue to add to our educational offerings, in ways that you
may not have even thought of.

If you have a topic, or course content that you would specifically like to see, please
let us know by emailing myself at jwarren@eyecoderight.com __, Scott Jens at
sjens@eyecoderight.com _ or Steve Elfrink at  selfrink@eyecoderight.com

We truly want to continue to make the Community Center reflect the desires and
needs of its members.

Be sure to plan on stopping by our booth at AOA (#134) as we unveil our user
interface and some basic functions of EyeCodeRight 4.0. This will be a great chance
for you to meet with our project team, our developers and share you ideas and any
insights that you may have.

Blog to you soon, and hope to see you at AOA!
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JW

No comment yet...
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[} General

We've all got our favorite patients, one of mine was in today. Leah has been a
patient of mine for over a decade. She's deaf but can speak to some degree and
has a great outlook on life and is always cheery. She's in her late 60's and has mild
cataracts and mild dry AMD in both eyes.

Her refraction is frequently one of the most efficient ones | do with her indicating
better/worse with a thumb up or thumb down. We move right through the steps of
my typical manifest without those long pauses we seem to always get from most
patients.

We communicate by writing notes to each other. | seem to get more done with Leah
in less time and she seems to comprehend what's going on better than most of my
other patients. I'd love to figure out an easy way for she and | to type during the
exam (we frequently email when she has questions about her eyes or eyewear) but
its just not easy to move the monitors in the exam room. Sounds like another
project for me to work on!

Please share your "favorite” patients in this thread, we all seem to get bogged down
with the occasional whiners and forget the people that we make profound impacts
on....

Have a great week!
John Warren, OD

No comment yet...
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Leave a comment
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We communicate by writing notes to each other. | seem to get more done with Leah
in less time and she seems to comprehend what's going on better than most of my
other patients. I'd love to figure out an easy way for she and | to type during the
exam (we frequently email when she has questions about her eyes or eyewear) but
its just not easy to move the monitors in the exam room. Sounds like another
project for me to work on!

Please share your "favorite" patients in this thread, we all seem to get bogged down
with the occasional whiners and forget the people that we make profound impacts
on....

Have a great week!
John Warren, OD

No comment yet...
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[} General

As promised, here are the Webinar Date and Time, as well as title..

"PASCAL: Beyond the Gold Standard of Tonometry"

Date: May 22nd @ 8:00 pm Central

Topic: Dr. Ben Geddie will present an overview of the latest advancement in
Tonometry in a webinar sponsored by Ziemer Ophthalmic Systems. Dr. Gaddie will
review the performance of dynamic contour Tonometry in scientific literature and
discuss practical application in the optometric practice. Learn how Dynamic Contour
Tonometry can improve glaucoma care in your hands.

Email Steve Elfrink to register for the webinatr....

Be sure to attend to hear Dr. Gaddie talk about the PASCAL, he's a great presenter
and its a topic that effects us all....

I'll post the invitation and link as well as the call in number a few days before the
event.

JW
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[} General _
New Podcast And Webinars

I've just posted a podcast that's an interview with a long time friend of mine, Ted
Newill. Ted represents Zeimer Ophthalmic in the US, the distributor of the Pascal
tonometer. I've just recently added the Pascal to my practice and decided that the
EyeCodeRight Community might be interested in hearing more about this innovative
tonometer. You can find the interview here: http://www.eyecoderight.com/
community/podcasts/pascaltonometer.mp3

With the 10P, Quality Value and Ocular Pulse Amplitude readings that the Pascal
provides, | think that the way that we measure IOP and what we learn from the
process is about to change greatly. Not so much in our "normal” patient population
but in our Ocular Hypertension, Glaucoma Suspect and Glaucoma patients.

We will be having a webinar later in May about the Pascal tonometer also, details to
follow and the date as soon as its set....

John Warren, OD

No comment yet...
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Leave a comment
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[} General _
Defend Optometry

As many of you probably know, there is currently a bill in the US Senate that

President Bush has said he will sign if it get to his desk, that will greatly reduce
patients' access to optometrists for care. Please visit http://capwiz.com/theaoa/
issues/alert/?alertid=8602086&type=CO to send a letter to your senator letting
them know that you oppose this legislation.

John Warren, OD

Defend Optometry

Robert Jones [Visitor]
Can someone translate what the bill means into plain english? Give an example of
how it will effect ODs.

&

04/25/06 @ 19:20

1 comment
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0O General

I had my first patient present to the office today with concerns about a fungal
infection based on her symptoms and the fact that she's using Renu with
MoistureLoc.

She's a late 30's pharmacist who has been having itching, watering and light
sensitivity FOR A MONTH. She was concerned about the fact that she was using
Renu with MoistureLoc with her private label OSI 55 contact lenses. She did have
mild allergic conjunctivitis and appreciated not only the Rx for Patanol but also the
information that | gave her regarding the Renu scare.

I'm sure that there will be many more of these patients in my chair over the next
few weeks. I'm going to look at these encounters as an opportunity to educate my
patients and the public in general about proper contact lens hygiene and lens care
as well as overall patient education about eye care and eye wear in general.

Off to put out another fire.....
JW

No comment yet...

&

Leave a comment

0 General =

Information about Renu, Straight from Bausch and Lomb

| had a chance to talk with Tor Constantino with Bausch and Lomb on 4/12/06
about the recent concerns about Renu solutions and the temporary suspension of
shipment of Renu With MoistureLoc.

I think you'll find this discussion informative and interesting. You can listen to the
podcast from  this link.

John Warren, OD

No comment yet...
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Information t Ren traight from B h and Lom

I had a chance to talk with Tor Constantino with Bausch and Lomb on 4/12/06
about the recent concerns about Renu solutions and the temporary suspension of
shipment of Renu With MoistureLoc.

I think you'll find this discussion informative and interesting. You can listen to the
podcast from this link.

John Warren, OD

"

[} General _
New Online Education

John McDaniel, OD has put together a quick presentation of the fundamental
business concept of functions and their role in managing an optometric practice.

John has an interesting background, obtaining a Masters in HR before beginning
optometry school. He has extensive experience both studying and teaching
business practices and policy. Take a few minutes to see what John McD has to say.
| guarantee that you'll learn at least one thing to use in your practice from this
presentation. You can get to it from the title of this blog or from here .

Talk to you soon!
John Warren, OD

No comment yet...
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[} General

I'm finally recovering from my trip to Vision Expo East. Normally, a 4 day trip
wouldn't be a big deal, but I've been out of state for 5 out of the last 6 weekends
lecturing or attending trade shows and I'm going to be gone this coming weekend
too! My kids seem to have grown 3" each since Valentines Day!

VE East was a great time again. If you've never been, you should try to make the
trip at least once. While the exhibit hall isn't quite as good as SECO from the
doctor's perspective, the ophthalmic frames availble at Expo are incredible. There
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are 3 levels for frame companies. From huge booths by larger companies such as
Safilo and Viva on the main show floor to the somewhat exclusive lines available in
the "Galleria" to the appointment only very exclusive lines in the "underground”
there's something for everyone and every practice.

And NYC can't be beat as a destination. My wife always loves a trip to Chinatown to
shop, cruising through the Garment Districe for craft items and of course Broadway
and Times Square for shows and dining.

| hope to be more productive and interesting in the coming months here on my
blog. My travels in February and March have taken up quite a bit of my time and
energy....

Talk to you soon.
John Warren, OD

No comment yet...
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Webinar Link

We had a very good turnout for our Open Development Webinar last night. You can
view and listen to it from this link: http://breeze44695586.breezecentral.com/
p72819569/

We'll be doing another one next month and every 2-4 weeks after that. Thanks to
all who attended and participated.

We have also launched our Open Development Wiki so that people can give us
feedback, suggestions and recommendations as we move through the development
of ECR 4.0. You can get to the Wiki at: www.eyecoderight.com/community/wiki

Talk to you soon!
JW

No comment yet...
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Just a reminder about our Open Development Webinar tomorrow night. Here's the
details:

Meeting Name:
Building the Perfect EMR/PMS

Summary:

Join the EyeCodeRight team in an exhilarating exploration of the the next web
based iteration of EyeCodeRight. This is your chance to be heard on your wants/
desires for the ultimate EMR/PMS System.

Invited By:
Steve Elfrink ( selfrink@eyecoderight.com )

When:
03/28/2006 8:00 PM - 9:00 PM

Time Zone:
(GMT-06:00) Central Time (US and Canada)

Dial-In:
1-866-705-2554
Pass-Code:
348872 #

Click on the link below to join the meeting:
http://breeze44695586.breezecentral.com/perfectemr/

Please email Steve Elfrink (  selfrink@eyecoderight.com ) to register.

We've got some great stuff to cover and will be giving you a sense of the look and
feel of ECR 4.0 as well as our format for Open Development.

Hope to see you there.
John Warren, OD

No comment yet...

&

Leave a comment

0 General =
New Podcast And Webinars
I've posted my interview with Derrick Artis, OD of Vistakon. Its at this link.

We're getting closer to our first of many "Open Development" webinars. Its next
Tuesday (3/28/06) at 8pm Central time. Look for more information and a link to the
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site as well as the toll free call in number in the next few days. We've got some
great work done, good stuff to share/show and are looking forward to hearing from
the optometric community as to what you want to see in your "Dream PMS/EMR
System." Be sure to mark your calendars to attend the event. We'll be posting an
archive of the event, but there's nothing like actually being there.

I've been traveling a ton lately. Minneapolis and Seattle were the last two
weekends. This weekend is Butte, MT. Vision Expo East is after that, immediately
followed by Denver. Then the weather here in Wisconsin is going to become
absolutely beautiful, I'll be home for almost a month and I'll get 400 miles in on my
bicycle! Well, | know that at least one of those facts will be accurate......

Talk to you soon.
Jw

John Warren, OD

"

[} General _
New Podcast And Webinars

Follow the link in the title of this blog entry to listen to an interview with Dave
Sattler of Alcon. With two decades of experience in the eye care industry, Dave has
some interesting observations and thoughts about our great profession.

If you have comments, feedback or suggestions for future podcasts, please drop me
aline at jwarren@eyecoderight.com You can follow this link to listen to my
interview with Dave.

We had another Webinar last night. We talked about creating your own office
website, made recommendations for domain registration, web hosting as well as
site creation and site promotion. Our number one recommendation, do this
yourself. Its not brain surgery and will reflect you and your practice's personality
better if you are intimately involved in the site's creation. Look for a link to the
archived version of the webinar soon.

Don't forget that we're having another Webinar on March 28th again at 8pm Central
(2 weeks from now) specifically about our Open Development plan for
EyeCodeRight. We're going to show some early prototype screens as well as
announce the format for interaction between our Development Team and the
optometric community. This format is like nothing ever used in the eye care
software development process. This is one Webinar you don't want to miss. Email
Steve Elfrink at  selfrink@eyecoderight.com to register!

JW
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No comment yet...

&

Leave a comment

)

[} General

| picked up this release by the AOA, and | couldn't agree more. Optometry's timing
as to the expansion of our scope of practice could not have been better. Every new
OD is equipped with the skills and knowledge to treat ocular disease and most of us
"older" OD's are too, either in optometry school or from CE and clinical experience.

Its critical that OD's continue to stay up to date on not only the treatment and
management of ocular disease but also with the technology that improves patient
outcomes, practice management and overall patient and practice health.

EMR's are just one part of the equation. Don't let the next 10 years be a time of
frustration, get yourself up to speed on practice automation, diagnostic and
therapeutic technology and patient care technology.

Mark your calendar for March 28th @ 8:00 pm Central time for the webinar that we
are hosting entitled "The Perfect EMR/PMS Solution" where we will talk about our
thoughts on EMR/PMS and show some of the things that we've got going in our
development. We're also going to unveil a new tool for collaboration in optometric
software development.

Here's the AOA piece:

Optometrists Anticipate '‘Boom' In Eye Diseases As Baby Boomers Turn 60
3/1/2006

Source: American Optometric Association

In a year where an estimated 2.8 million baby boomers will celebrate their 60th
birthday, age-related eye diseases are becoming increasingly important health
issues, according to the American Optometric Association. As part of national Save
Your Vision Month in March, the AOA is reminding Americans 60 and older that
early detection through a comprehensive eye exam can prevent or slow vision loss
due to cataracts and other age-related eye diseases such as macular degeneration,
glaucoma and diabetic retinopathy.

"Today's 60-year-olds are more health conscious than 60-year-olds 20 years ago,"
said Richard C. Edlow, O.D., American Optometric Association Information and Data
Committee chair. "But being better informed about health risks, improved

technology and treatment options has not necessarily translated into including
regular eye examinations into their health care routine."
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The National Eye Institute estimates that over the next 30 years, the current
number of blind or visually impaired Americans will double because of aging baby
boomers. According to the AOA, 20.5 million people age 60 and over have
cataracts, a leading cause of poor vision in the United States.

"Age-related eye diseases do not have to lead to vision loss or blindness," Dr. Edlow
said. "Some of these have no symptoms in the early stages, which is when it is
most critical to help slow the progression of vision loss."

A comprehensive eye examination provides doctors of optometry with information
about the health of the eyes, and also offers indications about diseases that affect
the whole body, like diabetes and hypertension.

"Many people don't understand that even though their vision may be clear, exams
can uncover changes in the eye caused by high blood pressure, diabetes, retinal
disorders and glaucoma," said Dr. Edlow. "Since there are more treatment and
rehabilitation options than ever before, early detection is all the more critical."

About the American Optometric Association (AOA):

The American Optometric Association represents more than 34,000 doctors of
optometry, optometry students and paraoptometric assistants and technicians.
Optometrists provide more than two-thirds of all primary eye care in the United
States and serve patients in nearly 6,500 communities across the country. In 3,500
of those communities they are the only eye doctors.

American Optometric Association doctors of optometry are highly qualified, trained
doctors on the frontline of eye and vision care who examine, diagnose, treat and
manage diseases and disorders of the eye. In addition to providing eye and vision
care, optometrists play a major role in a patient's overall health and well-being by
detecting systemic diseases such as diabetes and hypertension.

Prior to optometry school, optometrists undergo three to four years of
undergraduate study that typically culminates in a bachelor's degree with
extensive, required coursework in areas such as advanced health, science and
mathematics. Optometry school consists of four years of post-graduate, doctoral
study concentrating on both the eye and systemic health. In addition to their formal
training, doctors of optometry must undergo annual continuing education to stay
current on the latest standards of care. For more information, visit http://
WwWw.a0a.org

CONTACT: Mia Sissac for the American Optometric Association,+1-312-255-3073,
or msissac@hillandknowlton.com

Web site: http://www.aoanet.org/

No comment yet...
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[} General _
March Case Of The Month

We've changed the format of the case of the month a bit for March. Instead of a
flat/boring blog entry (OKk, they were actually pretty cool if you ask me), we've
gone to a short Macromedia Breeze presentation. All you need to view the
presentation is an internet connection. You can click on the link in the title or here
to see the case.

Let me know if you have a case to share, drop me a line at
jwarren@eyecoderight.com and we'll help you "get posted.”

JW

March Case Of The Month

jwarrenod [Member]

Actually, I've had the RTA for close to 3 years now. I've only been able to do the
Fundus and Thickness Scans for about 2.5 years as my RTA didn't have the fundus
imaging capability when | first got it.

The case | presented here resolved over time and has a much more normal
thickness now, but the thickness is still a bit irregular. I've seen one patient develop
some exudates in the same location as a focal thickening and a few develop hemes
and exudates in other areas, but not exactly corresponding to the former
thickening.

Sadly, my optometric colleagues (who all know that | have the technology and that
they can have my staff scan their patients w/out my even seeing the patient) don't
send patients to have the scans done.

%v
03/05/06 @ 16:02
March Case Of The Month

Michael I. Davis, O.D. [Visitor]

1) Love the technology! What fun!

2) | know you could not have been doing these scans for a long time, but have you
been able to observe any visable retinopathy develope at the points of thickness as
time has gone by?

3) Are you getting any OD to OD(you)referrals to have you scan their patients and
send them back for on going care

&

03/05/06 @ 15:58

2 comments
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0O General
March Contest Of TheMonth

We've had some great entries in the contest of the month. You can read them (and
submit your own) by following this link .

The contest is: The strangest thing a patient ever asked and the prize is another
one of our protein packed prizes, 50 feet of sausage. Yep, fifty feet of prime
processed meat products.....

JW

No comment yet...

&

Leave a comment
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0O General
Online CE

Its been a busy few weeks. I've just posted a 53 minute online course on Treating
Glaucoma. I'm pretty happy with the way that my first online course turned out.
You can check it out at no charge at: http://breeze44695586.breezecentral.com/

p65564055

Please drop me aline at  jwarren@eyecoderight.com with any feedback, suggestions
for future courses or other ideas. If you've got a course that you want to publish

online, let me know about that too. The length doesn't matter, it could be

something as short at 10 minutes. If you think that your colleagues would benefit

from it, we'll probably make it happen!

Check out "How Low Is Low Enough- Treating Glaucoma By The Numbers" and let
me know what you think.

John Warren, OD

"
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While | was at SECO, my Palm Tungsten C decided to stop working. The screen
turned an ugly grey color and then went blue (the Palm blue screen of death?) after
| did a soft reset.

| figured that my faithful companion of over a year had taken its last appointment
and sent its last email....

On the way home from the airport in Milwaukee, | stopped into Best Buy and picked
up an entry level HP Pocket PC. | had one of the early Toshiba PPC's and liked it
until it broke and | couldn't get it fixed or replaced. | was in a hurry so | switched
back to a Palm as there weren't many PPC's available right at that time.

I've been happy with my current Palm, but I'm looking for feedback from people
who have used both, specifically those who have switched from Palm to PPC. I'm
not talking smart phones here, I'm a dedicated Motorola Razr owner.

So, what's the feeling about Palm vs PPC? I'd love a good excuse to go to Dell.com
and pick up one of their new PPC's, they're SWEET Napolean!

JW

Palm Pilot vs Pocket PC

Jamie Jordan [Visitor]

I have an Axim vx50 for sale. It's unfortunately been outmoded by a smartphone
Audiovox v6600...another PPC (with EVDO and that's SWEET!). I'll part with it for a
resonable offer.

Jamie

&

03/05/06 @ 11:42

Palm Pilot vs Pocket PC

jwarrenod [Member]
| too checked out the new Axim units. The VGA display is quite inticing.....

The Palm seems more stable while the PPV seems to have more apps and certainly
more networkable solutions.

JW
&

03/02/06 @ 12:10
Palm Pilot vs Pocket PC

John Abdella [Visitor]

| too have used both and prefer the PC over the Palm. As a matter of fact, | just
sold my Treo 650 and | am looking at the Axium v51. | have a IPAQ and | am trying
to justify buying the Dell. It may take me a few more days to convince myself, but |
am getting close.
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While | was at SECO, my Palm Tungsten C decided to stop working. The screen
turned an ugly grey color and then went blue (the Palm blue screen of death?) after
| did a soft reset.

| figured that my faithful companion of over a year had taken its last appointment
and sent its last email....

On the way home from the airport in Milwaukee, | stopped into Best Buy and picked
up an entry level HP Pocket PC. | had one of the early Toshiba PPC's and liked it
until it broke and | couldn't get it fixed or replaced. | was in a hurry so | switched
back to a Palm as there weren't many PPC's available right at that time.

I've been happy with my current Palm, but I'm looking for feedback from people
who have used both, specifically those who have switched from Palm to PPC. I'm
not talking smart phones here, I'm a dedicated Motorola Razr owner.

So, what's the feeling about Palm vs PPC? I'd love a good excuse to go to Dell.com
and pick up one of their new PPC's, they're SWEAT Napolean!

JW

No comment yet...
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[} General _
Back From SECO

Thanks to Midwest Airlines (truly the best care in the air), | got to and from SECO
w/out incident. Once again, SECO was a great meeting. | failed to attend any CE
(again) but made some great connections, renewed old friendships and visited one
of the greatest exhibit halls around.

| also interviewed many decision makers and policy setters in optometry while at
SECO. Dave Hansen, OD was my first Podcast interview, follow this link _ or click on
the title bar to download and listen to the first of quite a few podcasts.

Stay tuned for more......
JW

No comment yet...
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[} General
Ophthalmology In Oklahoma

The Oklahoma Ophthalmologists (as well as the AAOMD) are up their old tricks in
Oklahoma. They have introduced legislation to limit optometric scope of practice.
They were defeated yesterday but will be back for more if they follow their old
pattern of activity. Here's a link _to a commercial that they have run in OK, its not
very balanced or accurate IMO.

Just one more reason for every optometrist in the US to support their state
association and AOA......

JW

No comment yet...

&
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"

0O General

President Bush's goal of having EHRs for every American by 2014 is likely to take
another 10 years to achieve, a study published in the January/February issue of the
Journal of the American Medical Informatics Association shows. The study focused
on small medical offices (10 or fewer physicians) because they are "where the
patient histories essential to a nationwide EHR system are generated," and because
they have been the most resistant to using EHRs. Using statistical models based on
data from six previously published studies of EHR adoption (including four studies
focused on practices with 10 or fewer physicians), the authors developed optimistic,
best and conservative estimates for the adoption rate in 2014. These estimates
were 71.6 percent, 61.9 percent and 56.2 percent respectively. Their model
indicates that, for 2024, the optimistic, best and conservative estimates for

adoption would be 95 percent, 90 percent and 87 percent, respectively.

At EyeCodeRight, we're a bit more confident in optometry realizing the potential
gains with EHR and the tremendous limitations of pen and paper record keeping.
We know that if we build the best PMS/EHR system for optometry, the profession
will benefit.

We'll be ready by the end of 2006, will you?

JW
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0O General

I've resisted offering "spiff" programs for my employees, but I've rethought the
whole process lately. The change came from talking with my brother-in-law who's
been HVAC for close to 15 years. He and | were talking about incremental sales and
promoting sales. As a result of that conversation, I've changed my approach to
"spiffs."

I'm now providing a small bonus ($5-$15) to my staff for the sale of A/R coatings,
photochromic lenses, second pairs, non-Rx sunglasses etc. I'll share the results in
the coming months.

If you've got a knock them dead program like this, please share it with the rest of
us here on the Community Center.

JW

No comment yet...

&

Leav mmen

"

[} General

As SECO draws closer, I'm making my plans for the meeting. I'll be busy recording
some great new podcasts for the Community Center and my partner in
EyeCodeRight Jim and | will be meeting with many OD's to talk about our new
product. I'm also looking into some new "stuff" for my office too.

We won't be exhibiting EyeCodeRight at SECO this year since we're concentrating
on our new product release and seeking out customer input. But if you're going to
be at SECO and want to meet up for a beer and some conversation, drop me a line
at jwarren@eyecoderight.com and we'll set up a time to hook up for a bit.

JW

No comment yet...

&

Leave a comment
0O General

"
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As SECO draws closer, I'm making my plans for the meeting. I'll be busy recording
some great new podcasts for the Community Center and my partner in
EyeCodeRight Jim and | will be meeting with many OD's to talk about our new
product. I'm also looking into some new "stuff* for my office too.

We won't be exhibiting EyeCodeRight at SECO this year since we're concentrating
on our new product release and seeking out customer input. But if you're going to
be at SECO and want to meet up for a beer and some conversation, drop me a line
at jwarren@eyecoderight.com and we'll set up a time to hook up for a bit.

JW

No comment yet...

&

Leave a comment

)

[} General

How many of you have evening hours? Weekend hours? Both?

I'm curious to see when everyone else's patients want them to be available. I've
found that | see more patients by being available until 7pm Wed and Thurs and not
being availble on Saturday for appointments (I'm in this Sat as I'm taking a few
days off and taking my lovely wife to Vegas for a surprise get away, but | digress).

If you have evening or weekend hours that are really successful, please share the
formula. If you've struggled with these appointment times, please share with the
rest of us, we might have a suggestion for you or might learn from your issues.

JW

How Many Is Enough? Part |l

Dan Bowersox [Visitor]
Dear JW and all...

Heyya! | have had the same hours for a while now. M and Th 9 to 5, Tues Noon to 8
and Fri 9 to 1. | do one Sat a month 9-1 and most of the time Im mad at myself for
doing it. We try to schedule non insurance for that Saturday but | always have
some no shows. Tuesday nites are just always full. One of the things that | have
allowed my staff to do is that if Im full and we have someone that needs to get in,
they have permission to bring them in before hours and then let me know to come
in early. We dont do contact lens checks then, only revenue positive things. It helps
them with bonus (my staff), makes my bottom line happy and we have a satisfied
patient!

| wouldn't do Sat hours if | hadn't already had them. Evening hours work great.
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Take Care
Dan

&

02/15/06 @ 13:52
How Many Is Enough? Part 1|

Dan DeWinter [Visitor]

Howdy JW and all, I've been toying with hours also. My current hours Mon and tues
9-7 wed 8-5 thurs and fri 7-4. Seems to work OK but the late nights fill weeks
sometimes 1-2 months in advance and seems like get some no shows even though
we confirm the night before. People like the early morning also but do not book as
good. I've been thinking of Mon 9-6 tues 9-7 wed 9-6 thurs 9-7 fri 7-4or 5. WILL
NOT do sat hours. I've considered sat hours but 99.9% of the time when someone
askes for sat appointment and are told we have no sat hours they DO find another
time either early or late that satifies them. Thoughts??? Dan

02/13/06 @ 15:55
How Many Is Enough? Part ||

Bob Gordon [Visitor]
John,

We stay late on Thursday evening (until 7:30 p.m.) and start seeing patients at
7:15 a.m. on 3 days/week. We are not open on Sat. Having an evening and 3 early
morning days allows almost all patients to be accommodated for. Patients do have
to wait longer for these appointments as they are the ones that fill up first.

b

RN

02/13/06 @ 12:37

-

)

General

As | look at my daily, weekly and monthly schedule and think about how to best
utilize my office resources (space, equipment and manpower) | frequently evaluate
my schedule and hours of availability. One thing that | keep asking myself is; "if |
were available for patient care more hours per week, would | produce more
revenue?"

| see patients the following hours;

Monday 9am-5pm with 1 hour for lunch
Wednesday Noon-7pm with no scheduled break
Thursday 3pm-7pm

Friday 9am-1:30pm with no scheduled break
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I'm booked about 75% of my patient contact hours with most of the open time
being 2-3 pm on Monday and from 1:30pm-3:30pm on Wednesday and openings
scattered throughout the day on other days (almost never open times after 4:30pm
W&Th).

I'm "booked out" about a week or so. The $6,400 question is whether adding some
hours on Thursday before 3pm would improve production and whether | should
open up more time on Friday. I'm at a nursing home Tuesday morning and need
some time during the week free from patient contact to get other work done. | run
a prettey "HR Lean" office, meaning that | don't have or need much person power
other than the evening hours when we tend to "pack them in." I'm considering
adding the hours on Thursday and reducing the number of patients per hour by 1. |
don't think that I'd get patients into the office any quicker (we can see most non
emergency patients next day anyway) but I'm thinking that | could allow a bit more
time with each patient w/out reducing the number of patients seen per week.

This thought process came from talks about the scheduling module for our new
version of EyeCodeRight, more on that to come....

JW

How Many Is Enough?

jwarrenod [Member]

Steve,

| don't schedule different exam durations based on new/established patients. | allot
20 minutes for an exam that will involve dilation or "special testing" such as VF's or
RTA. 10 minutes for patients that | won't be dilating and for f/u's and contact lens
checks.

I'm not sure what you mean by reports, if you mean patient records, I've been
paperless with EyeCodeRight for almost 5 years.

My patient base is pretty typical of many private practices here in the US. | might
see a few more older/less healthy patients than some OD's. 50% of my gross
charges are from professional fees, 20% contact lens sales, 30% eye wear sales.

One of the things that we want to do with our scheduling "module” in our new
product is to allow it allow users to to just what you mention, to the level of
knowing if you are ahead or behind schedule at any time.

JW

&

02/12/06 @ 14:09

How Many Is Enough?

jwarrenod [Member]
Michael,

A gift to the eye care community fromEyeCodeRight Online ~ WWW.0cularcommons.com



http://eyecoderight.com/blogs/index.php?blog=5&title=how_many_is_enough&more=1&c=1&tb=1&pb=1
http://eyecoderight.com/blogs/index.php?blog=5&title=how_many_is_enough&more=1&c=1&tb=1&pb=1
http://eyecoderight.com/blogs/index.php?blog=5&title=how_many_is_enough&more=1&c=1&tb=1&pb=1#c91
http://eyecoderight.com/blogs/index.php?blog=5&title=how_many_is_enough&more=1&c=1&tb=1&pb=1#c91
http://eyecoderight.com/blogs/index.php?blog=5&title=how_many_is_enough&more=1&c=1&tb=1&pb=1
http://eyecoderight.com/blogs/index.php?blog=5&title=how_many_is_enough&more=1&c=1&tb=1&pb=1
http://www.eyecoderight.com
http://www.eyecoderight.com
http://www.eyecoderight.com
http://www.eyecoderight.com

OcularCommons.com

| delegate lensometry, VA's VF's, topography and RTA examination. | don't have the
patient volume to gain more exams per day/week if | delegated more.

| have a decent sized optical.

| think that the doctor needs to be available when patients want him or her, so your
idea might work if that's when the patients want appointments. I'd think that some
mornings/early afternoons would be desired by patients.

JW

&

02/12/06 @ 14:02
How Many Is Enough?

Steve Leslie [Visitor]
There are many factors which may influence your scheduling, some of which
include:

How long do you schedule for a new patient, routine review, CL fitting etc?

How do you produce your reports so that much of your office or out of office time is
not taken up with reports?

How much pretesting and specialsied testing do you delegate?

What is your patient base ie general refractive care, paediatrics, strab/amblyopia,
LD, special needs, CL, acquired brain injury, VT, therapeutics. In our experience
each class of patients will require different levels of time, and you have to be able
to add extra time for the class which will produce viable $/hour.

Our passion is quality of care and communication, but it comes at a price of
spending more time with patients. The challenge is to maintain care levels and still
pay the bills.

Steve Leslie B Optom FACBO FCOVD
Perth, Western Australia

02/12/06 @ 00:36
How Many Is Enough?

Michael I. Davis, O.D. [Visitor]
The answer would vary depending on how you run your office. Do you delagate
everything/anything? Do you have an optical or just do exams?

I have been playing with the idea of just being open for exams M-F 3pm to 8pm.
and have there be someone in the office during routine busniess hours to answer
the phone and dispense galsses and do repairs.

&

02/11/06 @ 16:50
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0O General

| provide onsite nursing home care one day per week. Its a great experience, both
clinically and personally. | really enjoy the patients and | managed a whole host of
conditions that don't tend to make it into a typical optometric office. PBK, Bad Dry
Eye, Entrapped IOL's, you name it.

The only thing | really dislike is the paperwork. The nursing home uses an EMR for
internal patient notes and | order all my meds via the EMR. But all of my consults
are still done with pen and paper and all my billing and recalls are still done
manually. | hate it! | don't have control over this as | work for a company that
oversees the operations in the nursing home. Don't get me wrong, this company is
very well run, conscientious about patient care and great to work for. But we're still
using pen and paper for all our notes, we're using pen and paper for all the billing
and recall etc also. Its a real drag....

I'm working on getting them up to speed, but its not easy. | just keep telling

myself, baby steps, baby steps....

So this got me thinking, do most of my colleagues realize just how inefficient paper
charts are? I've been "paperless" for coming up on 5 years now and | wouldn't
know what its like if it weren't for my Tuesdays at the nursing home. I'm looking
forward to getting more of you thinking electronic as the months go by and we
move further into the development of our new web based EMR.

Ciao for now!

JW

Paperwork - What A Drag

jwarrenod [Member]

Hand held diagnostic instruments (ret and o-scopes) BIO, hand held slit lamp,
tonometer (hand held goldmann or tonopen), portable lensometer, trial lenses,
retinscopy rack, condensing lenses (for BIO and with slit lamp)selection of frames
(T-19 and private pay), I've also got a pachymeter.

That's enough to get you started, probably about $8k or so of equipment.

JW

&

02/06/06 @ 20:50
Paperwork - What A Drag

Chet Scerra [Visitor]

I'd like to do some nursing home work. Assuming that the facilities do not have any
eye equipment, give me some pointers on what I'd need to carry along. | know
there are portable versions of many things, but I'd like your perspective.

Thanks,
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Chet Scerra
02/06/06 @ 20:32

2 comments
0O General
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| provide onsite nursing home care one day per week. Its a great experience, both
clinically and personally. | really enjoy the patients and | managed a whole host of
conditions that don't tend to make it into a typical optometric office. PBK, Bad Dry
Eye, Entrapped IOL's, you name it.

The only thing | really dislike is the paperwork. The nursing home uses an EMR for
internal patient notes and | order all my meds via the EMR. But all of my consults
are still done with pen and paper and all my billing and recalls are still done
manually. | hate it! | don't have control over this as | work for a company that
oversees the operations in the nursing home. Don't get me wrong, this company is
very well run, conscientious about patient care and great to work for. But we're still
using pen and paper for all our notes, we're using pen and paper for all the billing
and recall etc also. Its a real drag....

I'm working on getting them up to speed, but its not easy. | just keep telling

myself, baby steps, baby steps....

So this got me thinking, do most of my colleagues realize just how inefficient paper
charts are? I've been "paperless" for coming up on 5 years now and | wouldn't
know what its like if it weren't for my Tuesdays at the nursing home. I'm looking
forward to getting more of you thinking electronic as the months go by and we
move further into the development of our new web based EMR.

Ciao for now!
JW

No comment yet...

&
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[} General

I'm amazed by the number of my colleagues who do not have any form of data
backup that runs every day in their office. Granted, data backup isn't the sexiest of
topics, but its one of the most important things that has to happen every day in
your office. Even if you are using paper charts, you have to have a system in place
for backing up your accounting/PMS data.

There are many different media that you can put your backup on. | am using a
removable 160gig hard drive that has a USB 2.0 connection to my data host on my
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peer to peer network. | also make a copy of my PMS and EyeCodeRight data to a
removable flash drive each day. | take that copy off sight every other day or so. In
a pinch, | have at worst all of my patient medical record data and PMS data w/in
1-2 days of any fire or other disaster.

I'm using a program called Cobian Backup to automate the data backups. The
program has a group of backups that it executes every night long after the office is
closed and the staff and | have checked out. Cobian is a freeware program, you can
get to it from Google easily.

Whatever you do, for your backup solution, be sure that you have one.....

It will be nice when | can forget about my PMS and EMR data once we go to our
online version of EyeCodeRight as that data will all sit in a secure data center.

JW

Data Backup

imtester@google.com [Visitor]
Hello good design. Very nice. On79p7 Enjoy. Goodbay.

01/15/07 @ 18:26

1 comment

)

[} General

| spent this weekend in St. Louis attending the North Central States Optometric
Council's meeting that's held in conjunction with AOA President's Council. Talk
about an exciting group of people to be around. Not because they all have pink hair,
fly stunt airplanes and sing in rock bands, because they are all so dedicated to our
profession and are all dealing with so many similar issues and pressures.

| spent a few hours (and had a few beers) with three state association executive
directors. Its frustrating yet comforting to see that OD's around the country are
dealing with the same issues of reimbursement, a total lack of understanding about
coding and billing and other business pressures.

We are striving to build a system that will help relieve many of those pressures.
Once we launch our discussion forums, please spend the time to get your needs
addressed by the system. Its by networking together that we can truly create a
system that will help all of us.

JW

No comment yet...

A gift to the eye care community fromEyeCodeRight Online ~ WWW.0cularcommons.com



http://eyecoderight.com/blogs/index.php?blog=5&title=data_backup&more=1&c=1&tb=1&pb=1
http://eyecoderight.com/blogs/index.php?blog=5&title=data_backup&more=1&c=1&tb=1&pb=1
mailto:imtester@google.com
mailto:imtester@google.com
http://eyecoderight.com/blogs/index.php?blog=5&title=data_backup&more=1&c=1&tb=1&pb=1#c15292
http://eyecoderight.com/blogs/index.php?blog=5&title=data_backup&more=1&c=1&tb=1&pb=1#c15292
http://eyecoderight.com/blogs/index.php?blog=5&title=data_backup&more=1&c=1&tb=1&pb=1
http://eyecoderight.com/blogs/index.php?blog=5&title=data_backup&more=1&c=1&tb=1&pb=1
http://eyecoderight.com/blogs/index.php?blog=5&title=data_backup&more=1&c=1&tb=1&pb=1#comments
http://eyecoderight.com/blogs/index.php?blog=5&title=data_backup&more=1&c=1&tb=1&pb=1#comments
http://eyecoderight.com/blogs/index.php?blog=5&title=networking_not_computers&more=1&c=1&tb=1&pb=1
http://eyecoderight.com/blogs/index.php?blog=5&title=networking_not_computers&more=1&c=1&tb=1&pb=1
http://eyecoderight.com/blogs/index.php?blog=5&cat=14
http://eyecoderight.com/blogs/index.php?blog=5&cat=14
http://www.eyecoderight.com
http://www.eyecoderight.com
http://www.eyecoderight.com
http://www.eyecoderight.com

OcularCommons.com
&

Leave a comment

)

0 General
New Podcast

This afternoon | had the pleasure of talking with Doug Perry the Publisher of
Optometric Management, Ophthalmology Management and Retinal Physician. Doug
has been in the eye care business for over 20 years and has an intersting take on
our profession as well as all of eye care.

You don't need an iPod to listen to the podcast. Just click on this link _and you can
download the file to listen to on your computer or with your mp3 player.

JW

)

0 General
External Marketing

Over the 9 years that I've had my own practice, I've not done much external

advertising, concentrating more instead on internal marketing and presence in the

Racine community. | get a decent amount of traffic on my practice website _ but not
much in the way of visits from prospective patients.

Years ago | started a project that | called "OptWeb" with the idea of creating a place

for people (both professionals and lay people) to turn to for information about

optometry, ocular health and to find an optometrist. Sadly, the idea was about 5

years ahead of its time and fizzled out.

To this day, other than the AOA website's "Doctor Locator" (which is a good tool)
there is not a good place to find a doctor, info etc. How much interest would there
be in turning the ECR Community center into such a place. One that's created and
driven by its members....

Please comment or send me an email at jwarren@eyecoderight.com to let me know
what you think about the concept.

More on external advertising tomorrow.....
Jw

No comment yet...
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0O General

With a new year typically come new ideas, processes and procedures. In my office,
its a move towards more delegation of data collection by my staff during the exam.
As some of you know, | moved from just under 1,000 sq ft of office space to 2,000
sq ft of space in mid June. Its been a great move so far. | hate having triple the
occupancy expense | used to have, but weOre at least 5x more efficient. Now 10m
committing more staff to increase the efficiency without sacrificing any of the OHigh
TouchO patient experience that we work so hard to deliver.

IGve been delegating data collection to my patients for going on 5 years now, so |
figured it was time to delegate some of the exam data collection to my staff too.
WeOve been using the interactive patient interview in EyeCodeRight since we went
paperless in April of 2001. Long enough that now almost all of our returning
patients automatically sit down at one of our PCOs in the lobby and log into ECR.
This has saved my staff thousands of hour and me tens of thousands of dollars in
unproductive staff time over the years. As we move into our web based application
for ECR this level of efficiency will make a quantum leap forward.

IOve always been a fan of delegating exam procedures, but havenOt needed to add
the efficiency to my practice until now. With two exam rooms (doesnOt make me a

big time practice, thatOs for sure) there is now definitely an efficiency benefit to
having the staff taking VAOs at a minimum. IOm going to be adding the wellness
exam that Talia has added to the RTA 5.0 this spring, and | wanted to get the staff
used to working with patients slowly at first before offloading much more data
collection. Eventually | will have them doing the RTA Wellness exam, screening VFOs,
topography, IOPOs (hand held Perkins design tonometer) and pachs for me.

IOm going to keep a journal of the move from almost no delegation to significant
delegation as | go through the process. IOll share that Journal (with the names
changed to protect the innocent) as we get into the middle of spring.

DonOt forget the pachymetry webinar tomorrow night. Click here _to jump to the blog
with the specifics about it.

Talk to you tomorrow night!
Jw

No comment yet...
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Here are the details for the pachymetry webinar. We'll be starting at 8pm Central,
so please call in and log in by 7:55pm Central time.

Please join me in a EyeCodeRight Online Educational Seminar.
Meeting Name: Current Trends in Pachymetry

Summary: Join John Warren, OD and Bill Berke, OD to learn about incorporating
pachymetry into primary care and current ongoing research about ortho-k and
pachymetry. How and when to use pachymetry in clinical practice and are we
moving epithelium or modeling the stroma with ortho-k?

Invited By: John Warren ( jwarren@eyecoderight.com )
When: 01/23/2006 8:00 PM - 9:00 PM

Time Zone: Central Time (US and Canada)

Dial-In: 1-866-705-2554

Pass-Code: 348872

To join the meeting:
http://breeze44695586.breezecentral.com/pach/

If you've never used Macromedia Breeze, get a quick overview:
http://www.macromedia.com/go/breeze_live_intro_en
JW

John Warren, OD
www.eyecoderight.com

Pachymetry Webinar-Details

jwarrenod [Member]
Fee to us, not to you. Toll free number to call into, no charge to get to the web
content.

JW

&

01/19/06 @ 10:28
Pachymetry Webinar-Details

Jim Spears [Visitor]

John,

| have never participated in one of these webinars before, so | went to the
Macromedia web site. They list a fee for use--is that fee applicable for us when we
call up on this?

Jim

&

01/19/06 @ 10:11
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2 comments
0 General L —
I've spouted off about my take on pachymetry on the Optcomlist , in my blog and at

CE lectures that I've done. Well, now I'm serious! I'm going to be doing a webinar

on pachymetry with Bill Berke, OD. Bill's doing some very cool research at SCCO on
epithelial thickness and orthokeratology. We've put together a 45 minute webinar
(~30 min presentation, the rest Q&A) that we'll be holding on Monday, Jan 23rd at
8pm Central time.

If you want more info as its available, drop me an email at
jwarren@eyecoderight.com and check back for more info here also.

For those who haven't participated in a webinar, all you have to do to participate is
log into a website (we'll pass you the url via email and post it here) and
simultaneously call into a toll free conference call. Simple as that!

JW

No comment yet...
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[} General

Setting Fees, From a Professional!

| just posted a podcast with Chuck Brownlow, OD. He and | talked about Medicare

fees for 2006 and about setting fees via RVU's and conversion factors. Click here to
visit our podcast page and download this and any other podcasts that you may not

have listened to yet.

JW

"

[} General

Setting Fees, Logically

Setting fees can be a confusing, emotional and difficult task for any medical
professional. Optometrists are no exception and we have other dynamics to deal
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with when it comes to more "routine" services such as "well vision" patient
encounters.

This blog and blogcast are devoted to setting professional fees in such a way as to
put some science and math behind the process.

You can get the 2006 RVU's here

Click here for an audio tutorial/example of setting fees using RVU's

Setting Fees, Logically

jwarrenod [Member]

Bert,

What | did was calculate what my current conversion factor was based on my
current fees and the RVU's (averaged across all fees and all RVU's for codes that |
have fees for). | then compared that to the MC conversion factor and other data
that | had.

I'm interviewing Chuck Brownlow tomorrow for a podcast, I'll ask him your question
specifically to see what he has to say. He does this for a living, | just dabble in it!

I'll post a link to the podcast here as well as the podcast area.

JW

&

01/09/06 @ 19:08

Setting Fees, Logically

Bert Happel [Visitor]

Is there a logical and reasoned method for determining a conversion factor or is it a
matter of finding one that when applied closely approximates your fees and then
making any upward adjustment? Do you plan on applying the conversion factor
evenly across all codes? If not, what criteria/reason do you use to modify the
conversion factor for a specific code?

01/09/06 @ 18:42

2 comments

"

[} General _
Local PR

I have the luck of being friends with the head of photography for our local
newspaper. Last year in October while on a bike ride (our common passion) he
mentioned that one of their reporters was going to be doing a story on children's
vision and learning for the section that they call A+ and devote to education every
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Tuesday. | suggested that | might be interested in an interview with the
reporter......
Yesterday the story ran. You can read it here.

Now, its not a perfect story, but it shows that the average OD can sure do his or her

part by talking with the local media about issues that are near and dear to their

heart. Most of the information that | passed along came from the WOA or from AOA
and InfantSEE .

Next time you've got an idea for a story in the local media, don't be shy about
letting them know that you have an idea. They love help filling their papers, I'm
living proof!

JW

No comment yet...

&

Leave a comment

)

[} General

Even though I think that the end of one year and the start of another isn't
something specifically worthy of a celebration, I'm certainly not against a good

party!

2005 saw lots of change for my family, my practice and my life in general. | moved
my practice into a newer, much larger space. | can't imagine going back to just
under 1k sq feet of space now that we've been our 2k sq feet location for just under
6 months. Just the other day my staff commented that we didn't seem as busy as
we were last December. | ran the numbers we were about 15% ahead of December
for 2004! Because we actually had space to see many more patients per day we
just didn't feel as busy....

My oldest son (age 7.5) also entered the very beginning of the "braces" stage.
Made me think that I'll be pushing him into orthodontia as a profession for sure!

I've made several New Year's resolutions. Getting healthier, spending less time
working, more time playing with my sons etc. I've also resolved to get better at
delegating procedures and responsibilities in my office. I'll be starting with new
exam flow procedures throughout the month of January. I'll share the changes and
the outcome as well as any suggestions or recommendations that result.

Here's to a productive 2006. And a much better Packer's team! Why did we have to
win yesterday, Reggie would look resplendent in Green and Gold.......

JW
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No comment yet...

&

Leave a comment

)

[} General
Reduced Service Modifier

| frequently talk with other eye care providers about how to address routine or "well
vision" exams and "medical" exams and pricing. It is very often the case that the
service provided for two patients will qualify for the same primary visit code (in this
case 920x4) while the amount of time, degree of risk and amount of decision
making are vastly different. The 52 modifier allows us to address this issue in an
easy to explain and understand manner. I've recorded a brief description of how |
use the 52 modifier in my practice. You can find it here.

Merry Chrisquanzahannukah!

JW

Reduced Service Modifier

jwarrenod [Member]

If you want to get backed into the "your just a well vision provider" corner you
could. CPT covers these incidents, | don't want to be treated any differently than
any other health care provider. | fear that the "S" codes will allow vision care plans
a way to undervalue our services, yet again.

No S codes for me!

JW

&

12/28/05 @ 13:17
Reduced Service Modifier

Michael I. Davis, O.D. [Visitor]
A well vision exam; is this not where we should use the S codes?

&

12/28/05 @ 13:10

2 comments

"

Widgets
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Peter Rozanec, OD turned me onto this link . Yahoo has released a Widget Gallery
where you can download lots of cool tools for your computer desktop. Mac and PC.

Very cool stuff. If anyone knows of any eye care or even general health care
widgets, please share them here!

JW

"

[} General

For coming up on 5 years now I've been using an EMR in my office. EyeCodeRight
was created to be the most comprehensive medical record application for
optometry, and | think that we have achieved that goal. As we developed
EyeCodeRight, we made a conscious decision not to include traditional practice
management functionality. We felt that most of the practices who were ready to go
to an EMR would already have a practice management solution that met all of their
needs. To that end, we created an EMR that can run in tandem or parallel to an
existing PMS system.

Over the last few years, we have received feedback from our users and prospective
users that has caused us to revisit out decision not to include practice
management. We have decided that the current PMS solutions available, while
adequate, don't meet all the needs or our users or the rest of the eye care
community.

For that reason, we will be releasing a web based practice management system
with electronic medical records in 2006. A totally new service, not a rebuild of our
current application. This product is being built with the medical record as the center
of the entire practice management and clinical care process.

Because of our commitment to the optometric community and its wealth of
experience and knowledge, we will soon be opening forums to allow practicing
optometrists to provide their input and "wishlist" of features and processes. We
hope to be "tapping into the collective intelligence of optometry,” something that
has never been done with optometric software development.

Stay tuned - more information will be coming out in January on how to participate.
Jw

Open Development

jwarrenod [Member]
Bert,
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This is certainly a valid concern. In fact, this is one of the main reasons why we
didn't go web-based initially. However, with the improvements in network
technology and reliability, we feel that there are fewer mountains and more
molehills these days.

One thing to keep in mind is that a truly web-based application (like ours will be) is
not just off-site data storage. There is a real application that is running on the
servers in the data center. When you request data (show me patient X), your
browser would send a request to an application (server), which would load the data
from the database and then return the data back to the your browser for display.

So, for your local data store idea, there would need to be an application installed on
a server in your network that would perhaps access your local drive, and then have
some type of synch'ing mechanism between your local data store and the remote
data store.

This is not a bad idea. It's just not the architecture that we have chosen (for our
initial release). This defeats one of the advantages of a truly web-based system,
which is that no software needs to be installed on any of your computers. In your
scenario, not only would you need a dedicated server computer (another piece of
hardware), you would also need to install the application (and install any future
updates).

If you are looking for just off-site storage, there are systems out there that provide
this capability.

With all of that said, we take this issue very seriously. We are investigating
technology that can handle short outages, and we will keep everyone posted as we
learn more about it. One possible short term solution is to provide the ability to
print out standard exam/encounter forms for backup in your office. Should you
incur a long outage, you could resort to paper for the duration of the outage, record
the encounter on paper, and back enter the data when the network comes back up.
Not great, but possible.

As | said, this is valid concern and is probably the single biggest objection we will
encounter is transitioning to a web-based system. It is perhaps the only
disadvantage of a web-based system. However, we feel that the risk is mitigated
with the improvements in technology and are overshadowed by numerous
advantages of a web-based system.

JW

&

01/10/06 @ 14:28

Open Development

Bert Happel [Visitor]
I've got good reliable cable Internet service at the office. Nevertheless, there have
been times of short outages. How would the offsite data storage affect local
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operations in the case of service interruption? Would it make any sense to use a
local drive as a mirror backup to the offsite storage? In the case of an ISP
interruption you would have a workable dataset so that all office operations
wouldn't have to cease. To be wfunctional it would likely require multiple backup
downloads each day to keep the local copy fresh. Then if the local data was
switched in as primary the local dataset would need to be uploaded to the offsite
storage before the offsite took over operations again. I'm probably making a
mountain out of a molehill but these are the type of issues that have kept me from
putting time into investigating offsite data storage (where and when I'd probably
have found my answer already ;-)

01/09/06 @ 18:53
Open Development

jwarrenod [Member]
Good stuff Bill. I've quoted your comments and inserted replies.

| think being able to "draw" is a must.
>Absolutely, we can do that now and the feature will be even better in our new
release.

‘Need to be able to make notes about almost every field, ie: "patients responses
are mushy over a 30 degree axis change and +/- 0.75 pwr"

| want to be able to transfer data on to a spectacle order form and transmit it.
Same for CLs and/or an order sheet that would consolidate patient names, CL type
and quantity so a tech can order them from an appropriate source.

>Have you been in our development meetings? How about having the order placed
w/out your staff doing anything? Sound even better?

Need method of linking scanned in records from other providers and past exams.

>Agreed, totally doing away with paper is the goal,not to save trees, to save you
and your staff time and time is money.

A "spread sheet" type of form to easily track CL trials and orders would be nice.
>0Or automating the whole process....

Some method of reassuring folks that you'll still be here in 10 years. Data that is on
your server and data base has to be retrievable even if the dikes collapse in
Wisconsin and John moves to Tahiti.

>Agreed, we are already well on the way to having these issues dealt with in a
customer friendly and reasonable manner. I'm to pale for Tahiti though (you know

that!) and the data will be in a secure data center, not in WI...

'‘Be as keypad and/or mouse based as possible. Not both simultaneously. It takes
alot more time to be constantly switching back and forth. | personally prefer keypad
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and lots of little macros that would allow you to enter "punctate keratitis" by using
something like "Control KKPU".

>Absolutely, as sexy as Tablet PC's are, its not an efficient way to enter data as a
keyboard is. Great for some aspects such as drawing, but not great for the bulk of
what we do.

Keep thinking of the good stuff and sending it along to me here or at
jwarren@eyecoderight.com

Forums etc to come in a bit.

JW

&

01/06/06 @ 04:41
Open Development

Bill Reeves [Visitor]

| think being able to "draw" is a must.

‘Need to be able to make notes about almost every field, ie: "patients responses
are mushy over a 30 degree axis change and +/- 0.75 pwr"

| want to be able to transfer data on to a spectacle order form and transmit it.
Same for CLs and/or an order sheet that would consolidate patient names, CL type
and quantity so a tech can order them from an appropriate source.

Need method of linking scanned in records from other providers and past exams.
A "spread sheet" type of form to easily track CL trials and orders would be nice.
Some method of reassuring folks that you'll still be here in 10 years. Data that is on
your server and data base has to be retrievable even if the dikes collapse in
Wisconsin and John moves to Tahiti.

'‘Be as keypad and/or mouse based as possible. Not both simultaneously. It takes
alot more time to be constantly switching back and forth. | personally prefer keypad
and lots of little macros that would allow you to enter "punctate keratitis" by using
something like "Control KKPU".

Bill

&

01/06/06 @ 00:31
Open Development

jwarrenod [Member]

That's our plan as of now. We'll obviously look for feedback on that as we move
along. | hate to say it, but more info next month! At least that's not far away....
Happy New Year.

JW
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12/28/05 @ 11:46

Open Development

Linda Bertram OD [Visitor]
For those with a PMS will the EMR still be offered as tandem/parallel system?

12/28/05 @ 11:19
Open Development

jwarrenod [Member]
Correct. The data will be "warehoused" in a data center. Details of that aren't ready
for public consumption as of yet.

JW

&

12/24/05 @ 07:49
Open Development

Michael I. Davis, O.D. [Visitor]

You "da man". | am very excited to hear this and looking forward to what you come
up with. I would suppose this means | would not have to worry about back up of
data or upgrades of programes since it is already on the web. This is why | have
been considering using EyeConnect Practice Automation

&

12/23/05 @ 16:55

8 comments

"

0O General
Medicare Fees- 2005 All Over Again

It looks like Medicare fees will be frozen at 2005 levels for 2006. Sounds like good
news considering that the initial plan was for a 4.4% reduction from 2005 for 2006.

I know that my cost of doing business with Medicare and Medicare patients isn't the
same in 2006 as it was in 2005 so I'll see a net reduction in income from Medicare
patients.

Funny how the payments stay level or go down but the cost of insurance for my
family and my employees contineues to go up. | wish | was getting 30% higher
payments to go along with the 30% increase in health care premiums.........

Here's the link _ to a story about the 2006 Medicare payments. I'll update my blog as
| hear more.

JW

No comment yet...
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Leave a comment

[} General ||

More on being connected-This time senior citizens

Follow this link __to read some interesting material about how internet access may
benefit senior citizens, specifically on the health care side.

Have a great weekend! I'm off to Chicago on the Metra train system to see the
windows at Marshall Fields and watch the kids wander through the Kriskindle Mart
and maybe even have some mulled wine!

JW

No comment yet...

&

Leave a comment

"

[} General _
Talk About Being Connected....

An optomtric colleague from Oklahoma sent me this mp3 file. Its an ad that's
running on the radio in Oklahoma as part of the ongoing feud between optometry
and ophthalmology. Sad to see one profession attacking another in such a manner.

Here's the link

JW

Talk A t Bein nnect

prozanec [Member]
It is one of the most stupid commercials | have heard in a long, long time.

Having said that, if they tell lies about us, we should tell the truth about them. And
the truth ain't pretty!

Who is the organization behind that assinine ad?

&

12/15/05 @ 18:48
Talk About Being Connected....

sjens [Member]
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This is a reason for all of us to remain vigilant to the bias from the medical
community. From infant exams to AMD evaluations, CL fits to VT, surgery to
surgical co-management, we are the primary care profession.

12/15/05 @ 11:32

2. comments

)

[} General

We had our office Christmas party last night at a local restaurant that my wife and |
as well as my staff members frequent on a pretty regular basis.

I had my usual, Seared Ahi Tuna appetizer followed by Buffalo Chicken Tacos. An
enjoyable party for sure.

Things were great until about midnight last night. That's when | awoke with a
feeling that "all's not right," my stomach felt like it was going to jump out of my
abdomen. Being teh fighter that | am | was able to put off the inevitable, but only
for about 45 minutes. | ended up sick as a dog for most of the night.

I managed to make it to the nursing home | visit on Tuesday mornings as | felt Ok
other than exhausted from getting almost no sleep and having a bit of a queezy
stomach. | arrived home around 1pm and got some rest. | woke up later when my
cell phone rang and it was the office asking me about a couple of patients who were
having problems and the staff needed to know what | wanted them to tell the
patient. Both patients have extensive medical histories, that | recall, but not well
enough to make clinical decisions w/out having the history in front of me.

GoToMyPC and EyeCodeRight to the rescue. | am able to connect to one of the
office computers using GoToMyPC and access patient data in the office from across
the country or world. In this case, it just saved me a 1.5 mile trip to the office, but

on a day when | certainly didn't feel up to the trip.

Technology is a great thing.......

JW

"

0O General

Ok all, what's your favorite meeting to attend, and why?
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Mine's AOA. | know, | have attended the last 10 or so SECO's and | love SECO,
don't get me wrong, | do love SECO. Great restaurants, lots of fun to be had and
lots of friends to see. Atlanta's a great city and | don't see myself missing SECO any
time in the near future.

But, AOA's in a different place every year. It may repeat some places every few
years, but its something different each year. Read that to mean another place to
visit, either for an adult's vacation with my wife only like we did last year in Dallas
or for a family vacation like we did in 2004 in Orlando.

| get the vast majority of my CE in Wisconsin at our outstanding annual convention
so | don't tend to take much CE at those other meetings. | get to stroll the exhibit
hall, meet with friends and maybe party a bit too.

JW

No comment yet...

&

Leav mmen

"

[} General

How does everyone else track and analyze the the IOP for their Glaucoma,
Glaucoma Suspect and Ocular HTN patients? I've never been a fan of special forms
in my clinical record for specific types of patient visits, but | know of many people
who do like to use them.

I've been using the graphing ability in EyeCodeRight to analyze my patients’ IOP's

but I'm always open to any improvement or better way to do so. If you've got a

good Glaucoma or other type of exam form, take a few minutes to comment about

it here and upload it in the Community Center contest . You just might win an iPod
Nano and your colleagues will benefit.

Here's an example of the graphing screen in EyeCodeRight.

A gift to the eye care community fromEyeCodeRight Online ~ WWW.0cularcommons.com



http://eyecoderight.com/blogs/index.php?blog=5&title=favorite_meeting_and_why&more=1&c=1&tb=1&pb=1
http://eyecoderight.com/blogs/index.php?blog=5&title=favorite_meeting_and_why&more=1&c=1&tb=1&pb=1
http://eyecoderight.com/blogs/index.php?blog=5&title=favorite_meeting_and_why&more=1&c=1&tb=1&pb=1#comments
http://eyecoderight.com/blogs/index.php?blog=5&title=favorite_meeting_and_why&more=1&c=1&tb=1&pb=1#comments
http://eyecoderight.com/blogs/index.php?blog=5&title=glaucoma_follow_up_tools&more=1&c=1&tb=1&pb=1
http://eyecoderight.com/blogs/index.php?blog=5&title=glaucoma_follow_up_tools&more=1&c=1&tb=1&pb=1
http://eyecoderight.com/blogs/index.php?blog=5&cat=14
http://eyecoderight.com/blogs/index.php?blog=5&cat=14
http://eyecoderight.com/community/contests/dec2005/index.html
http://eyecoderight.com/community/contests/dec2005/index.html
http://www.eyecoderight.com
http://www.eyecoderight.com
http://www.eyecoderight.com
http://www.eyecoderight.com

OcularCommons.com
Exam Field History - Tonometry: OD
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Exam Date Value

08/01/2001 21.00
1212672001 16.00
06/19/2002 15.00
07/291712002 17.00
08/21/2002 14.00
09/01/2002 18.00
117131712002 18.00
01/29/2003 22.00
03/19/2003 21.00
05/28/2003 20.00
06/16/2003 15.00
07/2112003 13.00
0712812003 14.00
08/19/2003 16.00

No comment yet...
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0O General

We have built the EyeCodeRight Community Center to provide a place for eye care
providers to share information, cases and resources. The more that community
members participate in the content on the Community Center, the better the overall
experience. We mean it when we say "tell us what you want and we'll make it
happen."

The talent, intellect and experiences of the members of the Community Center are
truly awesome. | hope that we all take this opportunity to share all three with each
other. The statement "tapping into the collective intellect of the optometric
community" that shows up in the flash animation on the Community Center pages
was not chosen lightly.

Just take a look at what's already been shared to get an idea about the potential for
the Community Center. Please don't just stop by, actively participate.

If you've got something to add to a blog entry, case of the month or the contest of
the month, don't hesitate to do so. By participating, you not only get to voice your
opinion, you will improve everyone's experience.

We are going to be adding blogs for Optometry students as well as VT/Peds soon.
Look for an announcement soon and be sure to stop by often. The Community
Center changes daily. When you subscribe to the Community Center, be sure to
check the boxes indicating that you want to be updated whenever the Community
Center is updated!

JW

No comment yet...

&

Leave a comment
0 General =
Reading a fellow from Canada talk on the Optcomlist about his Rotary club's Pond

Hockey tournament got me thinking about how many of my fellow OD's are in local
service clubs. I'm also a Rotarian. Let's see who belongs to what club!

John Warren
Racine Founders Rotary Club ___ (Racine's the birth place of one Paul P Harris)

No comment yet...
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Pachymetry For Everyone!

How many of you recall how many patients who were wearing lid attachment RGPOs
had pretty OinterestingO topography once you added topography to your contact
lens practice?

How many of you recall finding a bunch of patients who had OForm Fruste
KeratoconusO at the same time?

How many of us who have been doing pre op exams for LASIK patients were
surprised to find out how varied the pachymetry values were among our patients?

And finally, how many of us were intrigued by the number of Glaucoma patients

who had not shown ONH or VF changes for years who had pachymetry values in the
upper 5000s and even up to 650 um? And the number of OLow Tension GlaucomaO
patients who kept getting worse who have pachymetry values in the mid 4000s?

IOm a member of all of those groups. Because of that, IGve made what some would
call a radical change in my clinical protocols. IOm doing pachymetry on every patient
who presents to my office for an eye exam or other visit and undergoes tonometry.

| instill the anesthetic, perform pachymetry, measure the IOP and if indicated instill
my dilating agent.

I wonOt repeat pachymetry again unless there is a reason to (surgery, Keratoconus,
FuchOs, etc). | also donOt bill for pachymetry either. | increased my eye exam fee by
$5.00 for new and established patients after | had been doing pachymetry on every
patient for about 3 months and decided that | was going to continue to do so.

IOve found several glaucoma suspects (a few that have become Glaucoma patients)
and | can answer the OAm | a candidate for LASIK?0 questions immediately and my
patients. In short, IOm providing better patient care. IOm more than making up for
any lost revenue from the Glaucoma patients that | might have billed Medicare
$11.45 for and patients appreciate the superior care.

I'm going to analyze the pachymetry data compared to IOP, Glaucoma Status, age,
race and other findings in about a few months. Look for an initial report once | do.

This might not be the answer for every practice right now, but 10Il bet that in a few
years pachymetry will be just like tonometry and will become part of a
comprehensive eye exam.

For those who are interested, | use the VMI300G in both exam room. It gives me
the tightest groupings of pachs IOve ever seen.

IOve got no financial interest in VMI or its products, IOm just a happy user.

A gift to the eye care community fromEyeCodeRight Online ~ WWW.0cularcommons.com
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| think that most of us take our profession for granted. | know that I'm guilty of
that from day to day. We get to care for our patient's most precious of all senses.
They trust us to care for their sight and ocular health, a powerful thing when you
really think about it. And they also become our friends and look to us for many
different types of help.

This was driven home to me last week when a patient that I've seen on and off for
the last 8 year or so was in after a 2.5 year absence. While asking her how things
were going she asked me if alcoholism could affect her eyes. | explained the
potential effects and asked her why she was concerned about that. She then
explained why she hadn't been for so long. She told me that her own alcoholism
has made it hard for her to get and keep a good job.

| pushed the slit lamp back and asked her if she needed help. She did and said that
she's had problems finding an AA meeting where she's not constantly hit on (she's
an attractive mid 20's female) and that she's looking for somewhere for counseling
by females. | offered to talk to a few fellow Rotarians who work in that field. She
accepted and we completed the exam.

A few days later I'd gotten her the info she's looking for. | saw her yesterday for a
contact lens f/u visit. She's now in a new treatment program, one that she's more
comfortable in.

I'm sure that | didn't do anything more than each and every one of you reading
this. But that's my whole point. Our patients trust us not only with their most
precious sense, they trust us with the rest of their lives too.

Every day's a new joy ride and an optometrist. Be sure to appreciate each and
every one of them!

JW

| Love Being An OD

Bob Gordon [Visitor]
John,

You are so right. No other health professionals, except for psychtherapists,have as
much communication as we do with our patients. We should all be very thankful for
our profession and work diligently to protect it, and our rights to treat people.

Keep up the good work,

Bob
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12/01/05 @ 08:30

1 comment

"

0O General
Skype Me!

Over the last few months, the number of options for phone service (local and long
distance) have mushroomed. So have the choices for free local, regional and
international communication. | can recall the days of IRC (Internet Relay Chat) and
optcomlist chat sessions. Now there is MSN Messenger, AIM (AOL Internet
Messenger), GoogleTalk etc....

In the last few months I've become somewhat of an IM addict. I'm constantly
chatting with my partners as we work on EyeCodeRight. We're even geeky enough
to use webcams so that we can have video chats. The latest has been the ability to
add voice communication.

Lately I've been looking for better ways to do interviews for our Podcasts and I've
found one. Skype allows you to have crystal clear voice communications with
people from all around the world. Just tonight | talked with Jeff Anshel, OD and

Peter Rozanec, OD. I'm in Wisconsin, Jeff's in California and Peter's in Canada. All at
no cost, and with great clarity. All of us have downloaded the free application from
skype and we all have high speed internet access. That's all you need!

We're going to be setting up a pod on the community center that will allow
community members to share their IM, AIM, Skype, GoogleTalk and other
addresses with other subscribers very soon. Look for more information and links.

I've even set up a Blog for us Skypers and IM'ers. Check out the newest blog to see
who's Skypin'!

Until then, feel free to Skype me at jwarrenod!
Talk to you soon, seriously.....
Jw

No comment yet...
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0O General

Optometric Glaucoma Society E Journal

The OGS is starting up a quarterly E Journal early in December. Click here or click
on the title of this blog to sign up to receive your copy.

"
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JW

Optometric Glaucoma Society E Journal

Michael I. Davis, O.D. [Visitor]
| just read through the newletter; it is fabulous!

11/30/05 @ 06:25

1 comment

"

0O General

I'm about half way through my second book by Malcolm Gladwell. | read "Tipping
Point" this fall. That book is about what it takes for a business, service or product to
"tip" from being popular to being a "must have."

| enjoyed it so much and got so much out of it that | ordered another of his books,
"Blink." Blink is about how people make decisions and how to become better at
doing so quickly and accurately. After reading one of the chapters that uses treating
acute MlI's at Cook County Hospital and the triage process. I'm working on a way to
take a similar approach to exam findings suggestive of Glaucoma. More to come on

I hope everyone else had a great Thanksgiving too. My son's loved "Chicken
Little....... "
JW
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&

Leave a comment

"

0O General

It seems like people everywhere went a bit over the top for the newest gaming
console/device. People spent the night "camping out" in front of BestBuy and Circuit
City on the cement between the parking lot and the front door. Some had tents,
heaters and even power for a TV and an older "inferior" gaming console, others just
had chairs and blankets. Crazy? To some yes, to some, no.

It got me thinking, "What's the Xbox in my practice." | don't have one. The closest |
might come is having  Vision Shaping Treatment patients refer their friends and
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family to me. If you've got a service or material that's the Xbox for your practice,
please share it here with the rest of us.

I'll be "off the blog" for a few days as | eat and sleep the next few days.
Have a great Thanksgiving!

JW

"

0O General

Looking to improve health care quality, access to information and of course control
costs, the federal government is moving deeper and deeper into the EMR
landscape. Just recently, the senate unanamously passed a bill in an attempt to
encourage the development of better and more powerful patient information
ingfrastructure.

Here's a link _to a press release from Senator Frist's website.
And here's a link _ to a story on Wired magazine about the legislation.
Jw

No comment yet...
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0 General =—

State Champs, Twice

Just a bit of personal privlige here. The Prairie School Hawks Soccer team and the

Racine Park football _ teams both won state championships in the last 6 days. The
soccer team win was especially touching as our next door neighbor Nico scored one
of the three goals. He was 3 years old when we moved into our house so I've
watched him grow and develop through almost his entire athletic life.

As the son of a high school football coach, | know what goes into winning a state
championship (my dad coached two) so | have a great understanding and respect
for what Park managed to do too!

Back to eyes tomorrow....

JW
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0 General
Dry Eve Season Is Upon Us

At least here in the upper midwest. I'm starting to see an upswing in the complaints
of mild dry eye symptoms. I'm planning on doing some in office education seminars
on the topic starting next month. Listening to a podcast from
www.asseenfromhere.com about dry eye stimulated some thought, as did reading
this blog www.dryeyeblog.com

I'm getting a lot more aggressive treating my patients who are symptomatic but
don't show any clinical signs of OSD. Take a listen to the podcast to learn why....

Have a great weekend! Welcome to the blogosphere Peter R!
JW
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0O General =
Bonus Blog! Wisconsin Takes Lead on EHI

Wisconsin is taking the initiative on automating electronic health information.
Governor Dolye has announced the formation of a board to develop a plan to
automate all health care information systems in the state by 2010.

As you can see, the state of Wisconsin "Gets it" when it comes to the benefits of
EHR's. Govenrment mandated electronic health records are coming, from state and/
or federal requirements.

Follow the link below for the full story....

http://www.govhealthit.com/article91307-11-04-05-Web&aghitnewsletter%3Dyes

JW
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[ General =
EHR Standards-Still a moving target....

One of the best things about EHR/EMR is the potential for collaboration between
providers working from the same set of data. The problem is that there is nowhere
near a "standard" for database, interface or other portions of electronic medical
records. Hopefully, a reasonable standard will come about soon. The link below is to
an article about work being done on this process. Remember that the government

is involved, so look for delays and confusion!

JW

http://www.govhealthit.com/article91311-11-04-05-Web&ghitnewsletter%3Dyes

"

[} General _
Medical Errors-Not Good News

One of the nightmares of every health care provider is to have a patient suffer from
a medical complication as a result of an error, lost data or delay in information
exchange in your office. One of the quickest ways to reduce the chance of this
happening is to insure that all records are legible. The best way to do that? An
electronic medical record. Even if something is misspelled in an EMR entry, the
intent and necessary action is usually still apparent. However, we've all received
patient records for a colleague who has such bad hand writing that you can only
guess at what they were trying to indicate in their patient's medical record.

Electronic Medical Records are coming as the standard in medical records keeping.
Be sure that you are ready to hop on the train and enjoy the ride, instead of letting
the train run you over. Start looking at Electronic Medical Records as a benefit to
your practice, not a threat to it.

Here's another link to the article that got this thought process started for me:
http://today.reuters.com/news/newsArticleSearch.aspx?storylD=257205+04-
Nov-2005+RTRS&srch=US+| eads+Way+in+Medical+Errors%3a+Study
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Scott has talked about "Talking Diabetes" with our patients. I'm pushing lots of
information to my patients at the end of their exam. | use lots of the Check Yearly,

See Clearly materials (  www.checkyearly.com ) and | am soon going to be adding a
piece done by the ADA on "What to check if you have diabetes." | get these from

the ADA, and specifically from my contact from the Tour de Cure, the ADA's annual

fund raising bicycle ride that I've participated in for the last few years.

She has also provided me with these two links that I'm going to be sending out in
newsletter communciations to my patients (I send them out quarterly or more
frequently). Here are the links...

Risk Test- http://www.diabetes.ora/risk-test.jsp
Stats- http://www.diabetes.org/uedocuments/NationalDiabetesFactSheetRev.pdf

I'm also working on a way for us to have a nation wide "team" for the Tour de Cure
in 2006! Look for more information soon.

Scott will continue to talk about the entire concept of keeping our patients well, |
just had to pass along this info that | got today.

JwW
PS How 'bout those Packers!

No comment yet...
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One of my goals is to build a system that will allow me to identify as many
Glaucoma suspects as possible without having such a low specificity to the system
as to do Glaucoma workkups on dozens of patients per week who are normal. I've
been looking at the anatomical feaures (ONH, macular thickness, pachymetry etc)
as well as functional features (VF, IOP) in both my normal patient base and my
Glaucoma patient base. My goal is to identify those findings taht will allow me to
more accurately and consistently identify the Glaucoma suspects/undiagnosed
Glaucoma patients that | see every week.

One of the most powerful yet greatly untapped uses of Electronic Medical Records is
the ability to analyze these features quickly and objectively. We've designed
EyeCodeRight from the ground up to allow just this type of data analysis. Look for
more on this soon....

A gift to the eye care community fromEyeCodeRight Online ~ WWW.0cularcommons.com
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I'm getting closer to having such a system, but its still a ways off. Until then there
are some Glaucoma Risk Calculators that can be used. Follow the links below for
more information on them:

http://www.osnsupersite.com/default.asp?1D=11694
http://www.osnsupersite.com/default.asp?I1D=11528

JW
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Great Way To Learn About Ophthalmic Studies

I've been doing quite a bit of traveling for speaking and as North Central States
Optometric Council's Secretary/Treasurer. On these trips my iPod has been a great
way to drown out the jet engines, crying kids and other "auditory issues." I've

recently started listening to Podcasts, specifically those found at http://
www.asseenfromhere.com/. John Young, MD puts these out weekly. The topics are

not all germane to my practice, but the vast majority are.

Josh does a great job of interviewing authors of studies and Obreaking downO the
information so that itOs clinically useful. If you are using an iPod you can subscribe
to his Podcasts via iTunes. If you are using some other technology to listen to mp3
files, you can get the Podcasts from his website linked to above.

Look for more information on Podcasts coming soon (yep, weOre going to start
putting some out soon t0o).

Ahhhh, the life of the technogeek!

JW

Great Way To Learn About Ophthalmic Studies

jwarrenod [Member]

Bob,

Thanks for the kind words, its been fun getting the community center up and
running. A ton of work, but fun.

Did you subscribe to the podcasts? Go to the "Music Store" and click on podcasts.
Then find the one(s) that you want and click on the subscribe button. You should
get the podcasts delivered/downloaded into iTunes as they are updated/released.
Unless a podcast has video, its just audio with the genre marked as Podcast. Josh
has 1 podcast that's actually got video, so for now, all you'll get is audio on his.

A gift to the eye care community fromEyeCodeRight Online ~ WWW.0cularcommons.com
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Let me know if that helps....

JW

&

11/30/05 @ 03:28
[ Wayv To Learn A hthalmi i

Bob Gordon [Visitor]
Hi John,

I just got a IPOD Video with 30 GB of memory. So, | decided to try downloading
some podcasts from asseenfromhere. | must have done something wrong through
iunes as they downloaded as songs rather than podcasts. Can you tell your
technochallenged buddy what | should do right the next time?

By the way, this is awesome work you are doing.

b

g

11/29/05 @ 21:16

&

2 comments

0o General L —
President Bush Sians D rative CL L eaqislation

President Bush signed legislation on 11/09/05 that will require that people have a
valid CL Rx in order to purchase plano cosmetic tinted lenses.

Congratulations to the AOA and other groups who have worked to see this bill
passed.

Have a great day!
JW
Thanks to Osvaldo A. Negr—n, O.D. for the link to this article!

http://www.cbsnews.com/stories/2005/11/10/ap/health/mainD8DP9GGOA.shtml

[} General ||

Bill Gates is Scared-Look For Major Events
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| saw this article while | was surfing the net last night. It talks about the threat that
Microsoft feels exists for online software applications. Whenever Bill Gates decides
that Microsoft is in danger, he and his management team make a decision in short
order and change the direction of the company and move on (and they're just
about always right in their new direction). Its amazing how fast a company of that
size can alter its course in significant ways.

Here's the article from USA Today.....

http://www.usatoday.com/tech/news/techpolicy/business/2005-11-08-gates-
memo_x.htm
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[} General

The Government and EMR's

As you can tell from the links and articles that we have available here at the
EyeCodeRight Community Center, the federal government is taking EMR's very
seriously. This is something that | think every health care provider should take as a
wake up call.

If the government is this interested in EMR's, they will at some time mandate their
use. lIts far better to be far in front of a charging elephant than trying to dodge its
foot falls.

Why is the government so interested in EMR's?

I' Improved quality of health care

I Data collection leads to data analysis which can be used to improve patient care/
outcomes

I More accurate coding and billing

I These are just a few of the reasons.

Why should a small provider(s) be interested in EMR's?

I' Improved quality of health care

I Data collection leads to data analysis which can be used to improve patient care/
outcomes

I More accurate coding and billing Larger Bottom Line

I Increased office efficiency/reduced overhead/Larger Bottom Line

I' Improved internal marketing/focused marketing

I Reduced stress in the office, remove many if not all mundane repetitious tasks
and free your staff up for patient interactions that result in revenue

A gift to the eye care community fromEyeCodeRight Online ~ WWW.0cularcommons.com
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Follow the links below for more information and examples of just how the federal
government is taking EHR.

http://www.ehealthinitiative.org/pressrelease825main.mspx

http://www.govhealthit.com/
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Its amazing how reliant we become on the technology in our offices. | have been
dealing with a repair issue on my perimeter for about 3 weeks now. | won't bore
you with the details but I've not had access to or the ability to archive my VF's as
I'm dealing with the repair and the shipping.

You never realize how much you utilize your VF unit until its not available! I've been
able to schedule around the issue for my Glaucoma patients but for the patients
with headache or visual disturbance complaints its been a real pain in the butt.

Not only is the lack of a perimeter a clinical care challenge, its cost me revenue.
I've had to send patients to a colleague for VF's when the timing is critical. Not only
is the revenue lost, I'm the only eye care provider in the area who uses and
Octopus 1-2-3 so the testing patterns are different and | can't make direct
comparisons between their VF results and subsequent tests in my office.

My point is that we shouldn't take the operation of our office for granted. Be sure to
stay up to date on the software patches/upgrades for all of the technology in your
office and don't simply install a new piece of equipment and not revisit its function
periodically. There was nothing | could have to in a preventative manner for my VF
machine but I'd sure be kicking myself in the rear if there were.

Just another day in the life of the practicing optometrist!
Jw
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Welcome to my blog. I'll be writing about Electronic Medical Records, ophthalmic
office infrastructure, ophthalmic disease and practice management.

What's my background?

I'm a 1992 graduate of Indiana University School of Optometry. | practiced for 4.5

years with a very talented ophthalmologist here in Racine, WI. | left his practice

and opened my own office (  www.warreneyecarecenter.com ) in April of 1997. Being
a bit of a "free spirit" being my own boss is a good fit.

| have been very active in organized optometry, starting as president of my local
optometric society, then moving "through the chairs" of the Wisconsin Optometric
Association ( www.woa-eyes.org ) and served as President of the WOA in 2003. | am
currently the Secretary-Treasurer of the North States Optometric Council and will be
moving up the ladder in that organization over the next few years.

In addition to clinical practice and organized optometry | am a partner in

EyeCodeRight, LLC ( www.eyecoderight.com ) which is an electronic medical record
for eye care. | also consult with various companies in eye care on technology and
clinical practice.

My goal with this Blog is to share my knowledge and information that | gather as |
cruise through cyberspace on my quest to make EyeCodeRight the best and most
complete product I can. | am constantly monitoring new technology advances as
well as federal legislation as it pertains to eye care and electronic medical records.

My clinical background is quite varied. Upon graduation in 1992 | practiced with an
ophthalmologist in Racine, WI. In his office, | was the "first line of defense" and saw
everything that walked through the door, including ER call that was referred into the
office. | left that practice and opened my own office in 1997
(www.warreneyecarecenter.com ) and have been in private practice ever since. |
have provided on site nursing home care for 7 of the 8 1/2 years that I've been in
private practice. The other year and a half were spent at a laser refractive surgery
center providing pre and post op care.

As you can see from my practice website linked to above, | have incorporated just
about every piece of technology available in ophthalmic care into my office.
Integrating these technologies into clinical care has been very rewarding.

John Warren, OD
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